



[bookmark: _Hlk199310760]Challock Parish Council Meeting Minutes 

Audrey Allen Room, Memorial Hall
Thursday, 26th March 2026, 7.30 pm

Members of public present: 2

Present 

Tracy Brown, Jayne Walpole, Anthony Aitken, Robert Shallcrass, Max Thomas & Di Sandy (Clerk). 

1. Welcome & Apologies

[bookmark: _Hlk210359403]Chairperson welcomed everyone present to the parish meeting 

Relevant Legislation: Local Government Act 1972, s 85
[bookmark: _Hlk166821453]
2. Disclosure of Pecuniary Interests

No change to Disclosure of Pecuniary Interests

Relevant Legislation: Localism Act 2011, s 31. 

3. Councillor Co-option

The Parish Council have received expressions of interest from four members of the public. Three applicants have now withdrawn their applications due to work and personal commitments. Prior to this evening’s meeting the councillors met and received presentation from one candidate. 

Patrice Astell was co-opted onto Challock Parish Council unanimously.  

The Parish Council congratulated and welcomed Patrice Astell onto Challock Parish Council. 

Councillor Astell signed the Declaration of Acceptance of Office in the presence of the Clerk.  

Cllr Walpole.  Due to feeling unwell made her apologies and left the meeting. 7.35 pm. 

4. Minutes of Last Meeting

Minutes of 19th February 2026 meeting were signed by Chairperson Brown as an accurate record.

Proposed by Cllr Thomas and seconded by Cllr Aitken.

All agreed.

Relevant Legislation: Local Government Act 1972, Sch 12, para 41 (1).

5. PC Hopkins Downs West Ward

Thank you for taking the local priority survey recently, we note that you highlighted Road safety issues (Speeding) in the survey so we wanted to provide you with an update on this local matter.

Speedwatch - Over 90% of drivers recorded speeding once are not seen again within 12 months, and overall speeding reduces in communities over time.

This afternoon the local beat officer PC Hopkin conducted speed checks on the A252, Chilham. During his time there, 4 separate drivers were issued traffic offence reports (tickets) for speeding. All drivers were travelling over 50mph in a 40mph zone, with one driver in particular exceeding 64mph. We listen carefully to your concerns around speeding and prioritise tackling these issues as robustly as possible.

We hope the information above is useful and addresses to some degree the concerns that you have raised. If you have experienced this issue or have information regarding an incident, please report it using our online reporting tools at https://www.kent.police.uk, speak to an operator in our Force Communications Room via our online web chat or call the non-emergency number 101.

We will continue to provide you with updates regarding this and any other issues you raise in the local priority survey. The feedback you provide influences the priorities we focus on and enables updates you receive to be more relevant. Please look out for our periodic survey reminders to update your issues and priorities, it really helps.  
 
6. Clerk’s Report

Highways  

Reported potholes on near the Blind Lane adjacent to Hillside and Village Hall Car Park.

Reported broken speed signs adjacent to Woodhaven.  A large circle 30 sign, A large circle 40 sign
A triangle picture of a deer sign, small rectangle " for 700 yards" sign and poles.  A car had come out of the Stag at speed crashing into signs.  Clerk reported possible third-party liability to KCC.

Cllr Brown & Cllr Aitken to attend Road Safety and Active Travel Group (RSATG) Seminar on the 21st April at Sessions House, Kent County Hall. 

PROW

Clerk has reported building rubble placed along section of the footpath AE86 Canterbury Road. Adjacent to the Old Vicarage. To check it is not hazardous waste.  Received a reply to say “We have inspected the builder’s rubble on the path and it does not contain anything toxic. This path is scheduled to be resurfaced with a compacted stone finish in the next few weeks and will be subject to a clean-up at the same time.

Cricket Ground

Groundsman has now repaired the gate.

The Lees Woodland Walk
 
Groundsman has removed fallen tree branch covering the footpath.
 
Internal Audit 

Clerk has booked internal audit to take place on Thursday, 23rd April 2026.

Defibrillator 

A service check was completed on 12th March 2026. Pads ran out in August 2026 and will need replacement.  

7. Correspondence

· Email – parishioner – concerned about a property in Blind Lane, squatters.
· Email – ABC – Village Hall rest centre update contact details.
· Email – parishioner – thanking the grounds man for silencing the flagpole.
· Email – KALC – Local Government Reorganisation. Consultation is due to close on the 26th March 2026. Proposals made by councils with KCC choosing one unitary council with the other councils choosing between 3 – 5 unitary councils. The average is for 4 unitary councils. Ashford Borough Council have chosen 4 unitary councils – East Kent, West Kent, Mid Kent and North Kent. 
· Email – parishioner – concerning parking issues in Chapmans Close. Request for enforcement measures to be added to the HIP. 
· Email – parishioner – concerning Landews Meadow planning application.
· Email – Southeast Water – Have your say on future water supplies in your area. Closing date for initial ideas is the 30th April 2026.
· Email – parishioner – concerning path from Kiln Close being taken off the HIP. 
· Email – ABC – Community Governance Review – Proposals for Ashford to have a town council.
· Email – ABC Briefing- Elwick Place set for major revamp new family entertainment proposal confirmed
· Email - Kent ACRE - Supporting Rural Communities Through Our Village Halls – Request for Partnership & Pledge
· Email – Fiona Wiles – new KCC Community Engagement Officer replacing Kieran Doble.
 
7.1 Matters arising from correspondence

· Parking issues to be discussed under agenda item Highways Improvement Plan.
· Path Kiln Close to be discussed under agenda item Highways Improvement Plan

8. Representatives Reports 
     
8.1 KALC Area Meeting 25th March 2026

Cllr Walpole. Due to being unwell, I was unable to attend the KALC meeting. Minutes to be reported at the next parish meeting. 

9. Finances

9.1 Bank Account Balances and Reconciliation 

The current bank account balance on 28th February 2026 is £7546.84

Reserves (National Savings) Account £9019.84

The following project items have been updated.

£717.00 MUGA
£2,400 Lottery Wildflowers
£3,000 Village Gateways/Road Safety  
£2,902.53 S106 Play Park Maintenance

£1923.86 payment transfer from business account to be paid into Reserves, allocated to S106 Play Park Maintenance. 



Cllrs reviewed and approved the Bank Reconciliation for February 2026 Accounts. Cllr Brown & Cllr Thomas signed Parish Council Bank Account Reconciliation. 
 
9.2 March Accounts for Payment for Information only

The following cheques were authorised by Cllr Thomas & Cllr Aitken

Cheque No:102908 Arjay Print – Forester Editorial March £150
Cheque No:102909 Clerk’s salary increase February £20.94
Cheque No:102910 Stationery Ink & George’s flag £58.76
Cheque No:102911 Grounds man Works the Lees, bridle gate & Church Lane £101.51
Cheque No:102912 ABC – Forester Print Feb & March edition £455.24

9.3 Cheques to be authorised

There were no cheques to be authorised at the meeting.
  
9.4 New Bank Unity 
 
A current account has been opened with Unity Trust.  Waiting on switching of funds to be authorised by Santander. Outstanding query on authorised signatories and mandate. 

Cllr Thomas and Cllr Aitken have now signed and dated a copy of the minutes of the meeting 19th February to confirm removal of signatories Mrs Kirstie Wooltorton and Mr Michael Lathwell-Fisher. 

Clerk has emailed the minutes over to Santander.

Clerk has completed form to change bank account details to ABC concerning the precept payments. 

9.5 Internal Audit

To take place on 23rd April 2026 in the Audrey Allen room.

9.6 HMRC Basic PAYE Tools 

Received an email from HMRC redrawing the appeal for late filing.  
 
9.7 Internal Control Risk Assessment Review

Councillors reviewed the Internal Control Risk Assessment.  No new changes.  

AA. Commented section appeared outdated. 

Councillors approved the Internal Control Risk Assessment.

Proposed by Cllr Thomas and seconded by Cllr Aitken.

All agreed. 

10. The Lees 

10.1 Lees Track Resident Meeting 
The Lees track meeting took place on 5th March with residents Mr Forrest and Mr Gilmore in attendance. 
 
Cllr Aitken. Discussion at the meeting was there was a majority of residents prepared to pay for the Lees track to be tarmacked.  However, a resident had arranged for their gardener to fill the potholes, which has taken place recently. Mr Forrest and Mr Gilmore was going back to the residents to enquire about future tarmacking of the Lees. They were aware of the deadline for parish council S106 contributions being available for a short period of time. 

Closed meeting 7.55 pm 

Parish Forum.

Parishioner explained the current situation with the Lees Track residents.  There are about two residents who are not prepared to arrange to have the Lees track tarmacked and residents would not be happy about paying other residents’ proportion to get the Lees tarmacked. Parishioner said he is quite happy to continue to fill the potholes on the Lees for the time being.  Parishioner suggested that the S106 contributions should be spent on another project in the village. 
 
Meeting open 8.10 pm.
 
11. Funding 

Receive updates on the following funding schemes

11.1 S106 Developer Contributions

Clockhouse Farm & Old Clockhouse Green and Maintenance Informal Green Space £26,397.77

Clockhouse Farm and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82 (£55,196.66 capital for MUGA & £11,324.16 for MUGA maintenance)

Old Clockhouse Green Young Peoples play and maintenance £23,596.16

Breakdown of Peoples Play and maintenance:

Skatepark £6000
Playpark Extension & Play Equipment £5,597.12
Maintenance £11,927.014

High Tree Lodge Indoor Sports Capital towards new and improved 3G grass pitches and sports halls £8,299.07

High Tree Lodge Outdoor Sports Capital towards new and improved playing pitches and changing rooms £13,449.93

High Tree Lodge Outdoor Sports Maintenance towards new and improved playing pitches and changing rooms £7,359.95

High Tree Lodge subject to 75% occupation.
In 2029 we can request for the S106 monies to be reallocated to different projects. 

11.2 MUGA Funding

Sovereign MUGA Quotation £67,750 plus VAT (£13,550)

Require a further £12,554 funding for the MUGA.

Clerk has made a request to Clarendon Homes to have the outdoor sports capital £8,299.07. changed towards the MUGA.

Councillors approved the S106 contributions Request to spend funds for MUGA.  Clerk to send off to ABC S106 Contributions. 

Clerk has drafted Lottery Sporting England funding bid currently at £12,554.  Clerk advised the Councillors not to send the bid off just yet, but to wait until we hear back from S106 Contributions if successful for the release of the funds. 

Noted. Steve Kennard from Sovereign has informed us that they can extend the final payments on the MUGA for a much longer period to allow time to find the funds.
 
12. Parish Projects Review

Councillors agreed to present at the Annual Meeting current parish projects and for parishioners to provide feedback on current projects and future projects they would like to see in the village.

13. Highway Matters & Highway Improvement Plan

13.1 Highways Improvement Plan

Following the Teams meeting with Jennie Watson KCC re Gateways Consultation with Cllr Brown, Cllr Aitken & Clerk in attendance.

Cllr Brown. Highways have agreed to pay 100% of the funds for the village gateways.  To pay for 2 gateways in 2026 and for the other 2 gateways in 2027.  It was agreed to install the gateways along Faversham Road.  One is to be installed adjacent to Crispin Farm and the other gateway near the junction to White Hill Lane.  Jennie Watson requested the Clerk to write to the owners of Crispin Farm to obtain permission for the gateway to be installed.  The other gateways to be installed in 2027 will be located at the verge adjacent to Canterbury Road and on the Lees near Beech Court end.  Jennie said that to have the gateway near to Monkery Lane junction where the welcome to Challock sign is too far out. 

Cllr Brown. KCC Highways, when asked have not carried out any traffic surveys to see if the village gateways have any affect on slowing traffic down.

Councillors approved for the gateway funds of £3,000 to be reallocated to the MUGA funding. 

All agreed. 

Clerk has sent a letter to Mr Dungar, Johnsons Leisure Ltd, Crispin Farm requesting permission to display village gateway sign on the grass verge adjacent to Crispin Farm.

13.2 Village Hall Car Park Potholes

Cllr Brown. Due to family connection to Ashford Tarmac, one of the contractors, asked to do a quote for the potholes to not engage in discussion with this agenda item. 

Clerk has received one quote back so far from Swift Contractors, quoting £3,600, last year’s quote was for £1800, a significant increase. Funding would be split 3 ways, possibly 4 ways to include funding request from KCC Ward Councillor Jeremy Eustace. Still a lot of money for the cricket club, village hall committee and the Parish Council to fund. May need to look at patching and repair. 

Clerk to obtain another quote. 

13.2 Village Speed restriction and repeater signs

Regarding an additional 40mph carriageway roundel and repeater sign in Canterbury Road, Beech Court Gardens area.   Jennie Watson has confirmed that they will arrange for this work to take place and be funded using their HIP Budget.

Unable to raise any jobs until after April due to new contractor starting so the work will be carried out in the summer.

13.3 Village Children Triangle Warning Signs

Councillors approved plans of location of the children’s warning signs in Blind Lane and Church Lane. 

Cllr Aitken. Queried the Children’s sign to located adjacent to Cottage due to a raised manhole cover in the vicinity.

It was agreed for the Clerk to take a photo of the manhole cover and email it across to Jennie Watson. 

13.4 New Footpath, School Church Lane

Parishioner Request to construct footpath between the school and Kiln Close entrance be placed back on to the HIP. 

Councillors discussed parishioner’s request. It may be possible for the bollards to remain there and to trim back the hedge to allow space for the footpath as well as the bollards. 

It was agreed to put the footpath back on the HIP. 

13.4 Yellow lines installation Chapmans Close

A parishioner has approached the Parish Council for request an emergency parking bay and/or yellow lines to be added to KCC Highways HIP.  Parishioner is experiencing parking issues and was advised by ABC to contact the Parish Council. Clerk has made enquiries regarding emergency parking bay and yellow lines with KCC Highways. 

Emergency parking bay is dealt with by ABC. Regarding the yellow lines, KCC Highways have requested this is open for public consultation.  KCC will not fund it, and it would need to come out of Parish Council funds. 

A meeting took place with the parishioner on Wednesday, 25th March with Cllr Aitken, Cllr Brown and Cllr Thomas in attendance to discuss how we might be able to assist with the parking issues the parishioner is experiencing. It was agreed that installing yellow lines would be difficult to enforce. The parishioner is going to make enquiries with ABC concerning an emergency parking bay.  

Councillors discussed the enforcement issue concerning the installation of yellow lines.

A very difficult situation and the Parish Council empathise with the parishioner.
  

13. Planning 

13.1 Planning Applications

PA/2026/0243
Landews Meadow Farm, Green Lane, Challock, Ashford, TN25 4FN
Construction of replacement outbuilding 

The Parish Council has considered the above application and wishes to offer its full support.
Members recognize that the proposal represents a practical and well-considered improvement to the existing agricultural yard. The current arrangement includes a timber outbuilding alongside a temporary silver-coloured storage structure, the latter of which is of a utilitarian appearance and detracts from the overall visual quality of the site.

The proposed development will rationalise these existing structures into a single, purpose-built agricultural building. The Council notes that this will enable the storage of both larger agricultural machinery and smaller implements within one coherent structure, allowing for the removal of the temporary storage unit. This consolidation is welcomed, as it will reduce visual clutter and result in a more organised and visually appropriate farmstead.

Importantly, the Parish Council acknowledges that:

· The proposed building remains within the established yard area and does not extend into open countryside.
· The scale of the building, whilst larger than the structure it replaces, is justified by modern agricultural requirements.
· The development does not introduce any new use, intensification, or commercial activity beyond the existing lawful agricultural operation.

The Council considers that the proposal will deliver a net visual improvement to the site, while supporting the efficient, safe, and sustainable operation of a local agricultural holding.

For these reasons, the Parish Council supports the application and recommends approval.
  
PA/2026/0322
Butt Hill House, Faversham Road, Challock, TN25 4BQ
Proposed two-storey side extension, flue to South elevation, single-storey rear extension, front porch, addition of bay window following demolition of existing conservatory and West elevation of dwelling. 

The Parish Council feels it cannot comment on the above planning application as previous application PA/2026/0224 has not been decided.  The Parish Council objected to the application for the following reasons. 

The Parish Council is concerned that the development would result in the unjustified encroachment of domestic curtilage into the open countryside, harming the rural character and appearance of the area and potentially setting a precedent for similar incremental loss of agricultural land.

In accordance with Section 38(6) of the Planning and Compulsory Purchase Act 2004 and Section 70 of the Town and Country Planning Act 1990, the Parish Council considers that the proposal conflicts with Development Plan policies relating to the protection of the countryside.

13.2 Tollgate Lodge Annexe, Buck Street
 
ENF/2026/0071
Tollgate Lodge, Buck Street, Challock, Ashford, TN25 4ARAlleged use of outbuilding/garage to building to let and creation of new access to facilitate use

I have carried out an initial investigation and concluded that it appears that the new access and fencing require the benefit of planning permission. As no such permission has been given, in my view there is a breach of planning control.

You should note that the carrying out of development without first obtaining the necessary permission is not an offence.

As a breach has been identified, in the first instance, the owner/relevant party is strongly encouraged to attempt to regularise the matter either through the submission of a planning application or to voluntarily remedy the unauthorised development.

14.3 Pre-Consultation Notification under the Electronic Communications Code (CONDITIONS AND RESTRICTIONS) Regulations 2003 (AS AMENDED) to utilise permitted development rights at Brushdane Wood, Land Adjacent to A252, Challock, Kent, TN25 4BB. NGR E:601

Received a request from Ward Cllr Eustace for comments.

The Parish Council commented in July 2023 with no objections, should improve network coverage. 

The Parish Council reviewed the consultation and comments remain the same. 

14. Multi Use Games Area

14.1 Planning Conditions Application

OTH/2026/0120 - Challock Cricket Pavillion, Blind Lane, Challock, TN25 4AU
Details submitted pursuant to condition 3 (Arboricultural Method Statement and Tree Protection Plan) and condition 6 (Biodiversity Enhancement Plan) of planning permission PA/2025/0008

Planning application discharging of conditions has now been registered on the planning portal.  

Planning will carry out initial checks of our application to ensure the necessary consultations/publicity have taken place in order to meet statutory requirements.  They will also assess whether a site visit is required and if so, undertake the visit as soon as possible.  They will then assess the application with the intention of making a recommendation within the statutory period.  If there are reasons why a decision within this deadline may not be possible, Planning will contact us to discuss why and the options available to us. 

14.2 Connick Tree Report
The price for dismantling and taking down 2 Hawthorns in the corner of the cricket ground and taking the Sycamore down to ground level.
Remove all brush wood and debris.
Price for this work will be £300 + Vat.
To crown reduce large ash by 3 meters,
Removing all brush wood and debris
Price for this work will be £500 + Vat.
J Buggins quote £2,500 for Ash Tree and removal of 2 Hawthorns and Sycamore.
Councillors approved for Godden to carry out the works to dismantle and take down 2 Hawthorns and Sycamore to ground level.  Remove all brush wood and debris.  To crown reduce large ash by 3 metres, remove all brush wood and debris. 

All agreed. 

Note. MUGA funds £3,717.

14.3 Grounds Clearance works 

Arrangements have been made to remove the yellow container and metal frame and cricket screen roller with scrap merchant, Tanners.  Ground clearance is required around the metal frame and cricket screen roller. Overgrown with vegetation and numerous objects within the vegetation including bricks, flints, metal poles, cones etc. 

Grounds man quote to clear area 12 hrs £180.00. Vegetation to be burned on site using the 
bonfire patch. 

Councillors approved for the Grounds man to clear area of vegetation around the metal frame and cricket screen roller. 

All agreed.

14.4 Knee High and Tree Root Protection Fencing

To receive quote from grounds man for installation of Knee-High Fencing

To receive quote from Simon Holmes for installation of Knee-High Fencing

Clerk suggests using the orange fencing for tree root protection whilst the MUGA installation 
Work is taking place.

Clerk informed the councillors that she has obtained two quotes from Jacksons Fencing and
waiting on grounds man to provide quote for installing the fence. 

16. Boundary Fence Cricket Ground and Laurenden Forstal

Received quote to clear vegetation and fallen tree branches from grounds man 12hrs £180.

To receive quote to from grounds man to fence area behind the green containers and top 
corner where the tractor shed is located. 

To receive quote from Simon Holmes for fencing. 
 
17. Village Community Events

17.1 Challock Spring Clean Litter Pick 29th March 2026

17.2 Friends of Challock Church AGM & Quiz Night 17th April 2026

17.3 St George’s Day 23rd April 2026

Purchased St George Flag to be raised on the flagpole.

17.4 CPC Five Church Walk 4th May 2026 Bank Holiday

17.5 Annual Public Meeting Tuesday, 19th May 2026
    
Received 2 nominations for outstanding Volunteer. Councillors approved name of volunteer to be selected for outstanding volunteer.  

17.6 Open Gardens 7th June 2026

Received an email from Cllr Walpole “As organisers of the Challock Open Gardens, we are requesting for the use of the Lees for car parking, ticket sales kiosk and plant sales, for the event, to be held on Sunday 7 June 2026. Also seek permission to display signage in advance and on the day on The Lees and near the Challock sign at the roundabout.   Last year the event raised was very successful, raising £6,300 for the Friends of Challock Church Charity and Pilgrims Hospice.  

Decision: 

Councillors approved for the organisers of the Challock Open Gardens can have use of the Lees for car parking, ticket sales kiosk and plant sales on Sunday, 7th June 2026.  Councillors also approved for display of signage in advance and on the day on the Lees and near the Challock sign at the roundabout. 

All agreed. 

17.7 CPC Flower Festival 

17.8 Challock Summer Fair 12th September 2026
                
17.9 Cricket & Social Club Bonfire and Fireworks event 31st October 2026

18. Public Forum

No matters raised under the parish forum. 
 
Relevant Legislation: Local Government Act, s 100.

19. Items to be placed on the next Agenda

Any items to be emailed to: clerk@challockparishcouncil.gov.uk no later than Tuesday, 7th April 2026.

The date of the next Parish Council Meeting will be Thursday, 16th April 2026.

Future Parish Meeting Dates:
	
2026 Meeting Dates 

Tuesday 19th May 2026 Annual Parish Meeting 
Thursday, 21st May
Thursday, 18th June
Thursday, 16th July
Thursday, 17th September
Thursday, 15th October
Thursday, 19th November

The meeting closed at 9.00 pm.

Signed as a true record by: ……………………………Tracy Brown Chairperson Challock Parish Council

Dated……………………
 



