



[bookmark: _Hlk199310760]Challock Parish Council Meeting Minutes 

Audrey Allen Room, Memorial Hall
Thursday, 8th January 2026, 7.30 pm

Members of public present: 4

Present 

Tracy Brown, Jayne Walpole, Anthony Aitken, Robert Shallcrass, Max Thomas & Di Sandy (Clerk). 

1. Welcome & Apologies

Chairperson welcomed everyone present to the parish meeting 

[bookmark: _Hlk210359403]Cllr Lathwell-Fisher sent his apologies. In an email to the Parish Council and due to ill health Cllr Lathwell-Fisher has decided to retire from the Parish Council. 

We have received no apologies from Cllr Hardie. Cllr Hardie has not attended any qualifying meetings in the last six months and that no reason for absence was approved by the council before the end of the six-month period.

The Local Government Act 1972 outlines the general framework for local councils, including the requirement for councillors to attend all meetings.  Cllr Hardie is therefore disqualified under Section 85(1) of the Local Government Act 1972.

 Declare there are 2 parish councillor vacancies.

Clerk to notify the proper officer at Ashford Borough Council that 2 vacancies have arisen. 

The proper officer will arrange for a public notice of the vacancy to be displayed.

If a by-election is requested by ten electors within 14 days (excluding weekends and bank holidays), an election will be held. Otherwise, the council may co-opt to fill the vacancies.

Clerk to report change of details to Santander to remove Cllr Lathwell-Fisher and Mrs Kirstie Louise Wooltorton legal representatives to be removed.

Relevant Legislation: Local Government Act 1972, s 85
[bookmark: _Hlk166821453]
2. Disclosure of Pecuniary Interests

No change to Disclosure of Pecuniary Interests

Relevant Legislation: Localism Act 2011, s 31. 

3. Minutes of Last Meeting

Minutes of 20th November 2025 meeting were signed by Chairperson Brown as an accurate record.

Proposed by Cllr Thomas and seconded by Cllr Aitken.

All agreed.

Relevant Legislation: Local Government Act 1972, Sch 12, para 41 (1).

4. PC Hopkins Downs West Ward

In response to Challock Parish Council completing local priorities survey and our concerns for speeding concerns. Kent Police run Community Speed watch, a volunteer-led initiative focused on reducing speeding and improving safety. Speedwatch is educational, not enforcement. No fines or penalty points are issued directly, but the data helps target police action and inform road safety improvements. On the 25th November 2025, the local Beat Officer PC Hopkins and his colleague, Special Constable Groom spent time conducting speed checks on the A252 between Molash and Chilham. During time spent there, 2 drivers were given speeding tickets and reported for road traffic matters. Officers will continue to tackle speeding in your local area and keeping our roads safe.

Coffee with a cop – 9:00AM - 10:00AM, Thu 15 January 2026, The Pavillion, Charing Playing Fields, The Moat, Charing, TN27 0JJ  
Drop-In Surgery at Perry Court Farm on 17th February between 9 am to 10 am.
   
5. Clerk’s Report

5.1 Highways

Reported overgrown vegetation and mud on the footpath at Buck Street towards the entrance to the cricket ground.

5.2 Tree Works

Tree surgeon H Godden have removed the leaning tree over the village hall roof.

5.3 War Memorial

Grounds man has installed Christmas Tree donated by Foodari. Have arranged for the tree to be collected and recycled by Pilgrims Hospice. 

5.4 William Oure Annual Return

Clerk has completed Annual Return for the William Oure Charity for Accounts 31st March 2025 with the Charity Commission. 

6. Correspondence

· Email.  ABC - First free septic tank installation completed under Stour Environmental Credits  Ltd nutrient mitigation scheme; milestone in drive to unlock house building logjam.
· Email. KCC Highways regarding safety mirrors installed along Canterbury Road.  Feedback received has been sent to parishioner. 
· Email. Parishioner – Challock roundabout safety concerns in light of 2 incidents occurring on Tuesday, 25th November 2025. 
· Email. Cllr Walpole re boundary fence between the cricket ground and Amanda Cottrell’s land. 
· Email. KCC Highways regarding Village Gateway positions and Children Warning Safety Signs. To discuss under agenda item Highways Improvement Plan.
· Email. Simon Cole, Head of Planning, ABC response to CPC request to halt further developments in the village until the water issues are resolved. To discuss under agenda item Planning.
· Email. CPRE The Countryside Charity newsletter re membership £5 per month. Members receive planning and policy advice, access to our expertise, regular updates through our e-newsletter, our biannual Kent Countryside Voice magazine, and the national Countryside Voice magazine.
· Email. Invitation to participate in South and South East in Bloom 2026.
· Email. Kieran Doble KCC Highways response to Challock roundabout traffic incidents. To    discuss under agenda item Challock roundabout. 
· Email. KCC re public consultations on proposals to introduce moving traffic enforcement  at yellow box junctions, using Automatic Number Plate Recognition (ANPR) cameras, at locations across Kent. Closing date 3rd February 2026.
   Site 1: Ashford - At the junction of North Street and Somerset Road
   Site 2: Canterbury - On Wincheap heading westbound towards Thanington Road
· Email. Parishioner – safety concerns Kiln Close & Church Lane since the installation of        bollards on the Lees. To discuss under agenda item Highways Improvement Plan.
· Email. Kent Police – Police Funding Consultation – Council Tax 2026/2027.
· Email. ABC Planning re Monday 22 December 2025, the Council will be publishing the comments that have been received from the Local Plan consultation and the sites submitted through the Call for Sites.
· Email. Parishioner re overgrown vegetation along the footpath at Buck Street leading into the cricket ground.
· Email. Kent Police re Kent Priority Survey
· Email. Kieran Doble notifying of change of Improvements Engagement Community Officer.  Kieran’s last day will be 13th February.  New officer is due to start at the end of March 2026.
· Email. Charlie Burr - 2026 Lees Back Up and Area near Challock Roundabout Quotation.
 
6.1 Matters arising from correspondence

      •     Boundary Fence – Clerk has requested for a councillor’s to attend a site meeting to discuss works required. 

Cllr Thomas questioned who’s responsible for the boundary fence. 

Cllr Walpole. There are two fences, one belonging to owner Laurenden Forstal and the other belonging to the Parish Council. 

Clerk. The top section of the Cricket ground comes under the responsibility of the Parish Council. 

Resolved. Cllr Aitken and Cllr Thomas to attend the site meeting.  Clerk to arrange.

· Burr Landscaping - Lees Back Up Maintenance & 6-8 mowing visits opposite the Stag quotation £2288. This years costs £2080. 

Clerk. Received a quote for back up of the Lees by Landscape Services approximately £1525.88. 

2026-27 budget £4500 for both the Lees grass mowing and back up and area opposite The Stag. 

Councillors agreed to stay with Burr Landscaping

Resolved. Councillors approved Charlie Burr Quotation for this years Lees Back Up maintenance and 6 – 8 mowing visits opposite the Stag £2288.	 

7. Forester Editorial Tender
     
The temporary editor Sarah Williams is happy to continue for the time being. To review Forester Editorial in Spring 2026. 

8. Finances

8.1 Bank Account Balances and Reconciliation 

The current bank account balance on 31st December 2025 is £13167.24

Reserves (National Savings) Account £8930.53

The following project items have been updated.

£2,539 MUGA
£2,400 Lottery Wildflowers
£2811 Village Gateways/Road Safety  
£1180.53 Bollard Installation

£189 To be transferred from Business Account To Reserves Village Gateways £3,000
£1180.53 Bollard Installation monies to be transferred to Santander Account.
£1530 MUGA monies to be transferred to Santander Account
£4826.39 to be transferred from Business Account to Reserves S106 Play Park Maintenance 

Cllrs reviewed and approved the Bank Reconciliation for November & December Accounts. Cllr Brown & Cllr Thomas signed Parish Council Bank Account Reconciliation. 

8.2 Qtr 3 Budget Account Reconciliation

Cllr Brown.  There are significant overspend on tree works. Due to the sycamore and works done on the Lime trees. We need to consider increasing our budget for tree works. 

Clerk. 2026/27 Budget has allocated £2,000 for tree works. 

Councillors reviewed and approved the Qtr 3 Budget Account.  
Cllr Brown & Cllr Thomas signed the Qtr 3 Budget Account. 

8.3 Authorisation of Payment

The following cheques were authorised and signed by Cllr Thomas & Cllr Aitken.

Cheque No: 102895 HMRC – Clerk’s Tax & EMP NI £596.70
Cheque No: 102896 Clerk – Stationery & Christmas tree collection £93.77
Cheque No: 102897 Clerk – Purchase Parish Council Mobile Phone £26.00
Cheque No: 102898 Grounds man – Receipt of delivery bollards, screw holes for reflectors and Christmas Tree installation £98.00
 
8.4 January Accounts for Payment for Information only

None.

8.5 Clerk’s Salary Pay Award

Pay scales for 2025/26. Increase £13.69 per hour. Using the NJC agreed formula: annual salary divided by 52.143 weeks divided by 37 hours pro rata 13 hours. £9279.89 plus NIC £594=£9873.89.
Recommend Clerk’s salary increase is back paid to 1st April 2025.
An increase of 0.43 pence x 13 hours = £5.59 x 39 weeks = £218.01 back pay.

Resolved. Cllrs approved the Clerk’s salary increase to £13.69 per hour and back pay £218.01. 

8.6 William Oure Account Reconciliation

Christmas Welfare Hampers x 8 parishioners £269.96.
Received £500 rental tenant 

William Oure Account £3915.66

Cllrs reviewed and approved the William Oure Account Reconciliation. Cllrs Brown and Thomas signed the William Oure Account Reconciliation.

Clerk has completed online Annual Return Charity Commission, William Oure Charity.

8.7 Financial Budget and Precept for 2026/27

Councillors reviewed the draft budget for 2026/27 and proposed precept amount.

Cllr Walpole. Inflation is currently running approximately 3.5%.  The precept hasn’t risen for the past 3 years but costs have risen substantially. Over the course of the past 3 years, in line with inflation the Parish Council could have raised the precept by £3,000.

Clerk. To precept for £26,000 equates to an increase for Band D properties of £2.55.

Resolved. Challock Parish Council approved to levy on the properties of Challock and precept for £26,000 for period 1st April 2026 to 31st March 2027. 

Clerk to complete the precept return to Ashford Borough Council by the 9th January 2026. 

8.8 Unity Bank

Clerk has made an online application to Unity Bank.  Cllr Brown, Cllr Thomas, Cllr Aitken and Cllr Walpole have agreed to be authorised signatories. 
 
9. Challock Roundabout Safety Concerns   

Councillors reviewed the emails received by KCC Peter Osborne, Cabinet Member for Highways & Transport and  KCC Kieran Doble: 

“When we investigate collisions that occur on the highway, we do so using verified reports from Kent Police which detail the circumstances and contributory factors to the collisions so that we can make informed decisions regarding improvements to address the root cause of collisions that are occurring, if there is an appropriate engineering solution. We typically receive these reports 6 months prior to a collision taking place, and therefore we do not have the reports yet for the collisions you mention happened on the 25th November 2025.
 
If you could please add this location for review on Challock’s HIP, we can review it together when we have the reports to analyse for potential schemes, as we can’t make a snap decision at this time without considering all of the information.”

Cllr Thomas. Chevon’s should be moved off the roundabout. Not pedestrian friendly, can’t see oncoming traffic. 

Resolved. To add Challock Roundabout and surrounding area, vehicle and pedestrian safety concerns to HIP.
 
10. Funding 

To receive updates on the following funding schemes

10.1 S106 Developer Contributions

[bookmark: _Hlk214181072]Clockhouse Farm & Old Clockhouse Green and Maintenance Informal Green Space £26,397.77

Clockhouse Farm and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82 (£56,196.66 capital for MUGA & £11,324.16 for MUGA maintenance)

Sovereign MUGA Quotation £67,750 plus VAT (£13,550)

Require a further £11,554 funding for the MUGA.

Old Clockhouse Green Young Peoples play and maintenance £23,596.16

Breakdown of Peoples Play and maintenance:

Skatepark £6000
Playpark Extension & Play Equipment £5,597.12
Maintenance £11,927.014

High Tree Lodge Indoor Sports Capital towards new and improved 3G grass pitches and sports halls £8,299.07

High Tree Lodge Outdoor Sports Capital towards new and improved playing pitches and changing rooms £13,449.93

High Tree Lodge Outdoor Sports Maintenance towards new and improved playing pitches and changing rooms £7,359.95

High Tree Lodge subject to 75% occupation.
In 2029 can request for the S106 monies to be reallocated to different projects. 

[bookmark: _Hlk219291124]Outstanding action: request to Clarendon Homes to have the outdoor sports capital changed towards the MUGA.

Cllr Brown. Ask village to contribute “fund me page”.

Cllr Walpole. Skate Park funds check when the deadline is and if we can move the monies to another project i.e. MUGA? Use it rather than lose it.

Resolved.  Clerk to make a request to Clarendon Homes to see if indoor sports capital can be transferred to the MUGA. Clerk to check with ABC S106 Contributions. 

Resolved. Cllr Aitken to obtain changing rooms refurbishment quote. 

Cllr Walpole. Prepare a future shopping list for future projects for S106 contributions. Require a priority list.

Resolved. At the next parish meeting add agenda item Future Projects for S106 contributions consideration.

10.2 MUGA Funding

Require a further £11,554 funding for the MUGA.

Look to apply to Lottery Funding Sporting England Movement Fund up to £15,000. 

Check with Sovereign if they know of other funding avenues. 

Resolved. Clerk to email Sovereign enquiry into possible funding avenues.

11. The Lees

11.1 Lees entrance bollards 

36 bollards have now been installed at the entrance to the Lees track. 

Discussion took place on the outcome of the installed bollards.

Cllr Thomas. Forced the problem further down the track. 

Cllr Brown. What else can be done? The car park is not being used to full capacity. 
Meeting closed 20.15 

Parish Forum

Parishioner. Some residents have filled in the potholes using type one recycled planings. Rubbish material used.  When it rains will wash away and the potholes will soon be back again. The Parish Council should be responsible for maintaining the Lees track. 

Cllr Thomas. Majority of use is by residents accessing their properties and services i.e. delivery vans, refuse collection, oil deliveries etc. 

Cllr Brown. Suggest the residents have another meeting to enquire if views have changed regarding contributing to a hard surface.  At previous consultation, a majority of residents were prepared to contribute to the Lees track being tarmacked. Approximately 14 positives are prepared to contribute to the Lees track. The Parish Council are disappointed that we haven’t reached a solution.

Parishioner.  Not prepared to contribute to tarmacking the Lees track, especially as the Lees track is used by the school. 

Parishioner. The Lees track is widening.  

Parishioner. Consider opening up the other end?

Cllr Brown.  The Parish Council are willing to contribute to a hard surface, for a more permanent solution. Funding available is short time frame, needs to be spent by next year.

Resolved. Residents to have another meeting to see if they are willing to all contribute to tarmacking the Lees track. 

Meeting re-opened 20.50 pm. 

12. Highway Matters & Highway Improvement Plan

12.1 Highways Improvement Plan

Received an email from Kieran Doble KCC Highways regarding No through road signage. We’ve had a look at whether we could install no through road signage for the little road that leads to the old post office, but unfortunately, we’re unable to do so. This is due to the fact that this is a private road and so we’re unable to sign for it.

If the land owner wants to install their own signage on the land, they are able to do so. The
HIP has been updated.

Cllr Thomas. If parishioner wants to have a dead-end sign installed and are willing to pay for it, the Parish Council would not have no objection.

Councillors reviewed the village gateways email response from Kieran Doble

“My colleague has reviewed the positions that the parish suggested either on or around where the current village signs are, and her feedback was much the same as mine in the fact that these positions are too far away from where the road environment changes for them to have any real impact on driver behaviour.
 
Our proposed locations remain the same, except in regard to the location for traffic coming from the west. An alternate location we would propose which is parish owned land is on the Lees opposite Green Lane junction, old post office area. 

School/Playground Warning Signs-
 
The school warning sign on Church Lane we would propose to install on the green just after the junction with Blind Lane, on the parish owned green space

The playground warning signs were a bit tricky due to private land ownership and the presence of the hedges, but we can propose two locations on each approach.  For traffic coming from the east, we would install the sign on the offside verge (adjacent to ) and move the 30mph repeater with it. 

For traffic coming from the west, we could install it in the position on parish owned land (adjacent to ) 

Cllr Brown.  Very disappointed on KCC response. Lost faith in the process. We need to challenge the process, code of conduct. Discussions with Jennie Watson, Kieran’s boss said there shouldn’t no problem with changing the locations.

Cllr Walpole. Main concern on this one location.  The other 3 locations were accepted. We should apply for funding for the gateways and address the issue of placement of Monkery Lane. 

Cllr Brown. Appledore have gateways and they are positioned nowhere near footpaths, the same for Pluckley, there are no houses where some of their gateways are located. 

Cllr Walpole. Need to put in our request now for funding of gateways.

Resolved. All agreed to putting in a request for funding of the gateways.

All agreed.

13. Planning 

13.1 Planning Applications
       
PA/2025/2206 – 4 St Cosmas Close, Challock TN25 4AR
Single storey side extension including a conservatory and a porch to the front elevation following 
the demolition of the existing conservatory
    
Comments: Challock Parish Council supports this application.  

13.2 Planning Applications to be Ratified

PA/2025/1897 – Denham, Buck Street, Challock TN25 4AR
Construction of replacement dwelling (part retrospective).

Due to the return date for comments, it has not been possible to discuss this application at a Parish Council Meeting. Parish Councillors have emailed the following comments, and these will be sought to be ratified at the next Parish Council Meeting. I have been watching the progress of this property and find it to be exceptional and aesthetically pleasing, within a large plot of land. The size of the house is perfectly proportional within the surroundings of its grounds. Therefore, I see no reason to not support. Challock Parish Council supports this application.

13.3 ABC Response re future housing developments and infrastructure

Councillors reviewed ABC response to future housing developments and water issue. Appendix One

Cllr Brown.  No reassurances until 2030 from South East Water. There has been reported incidences of dipped power. Need to provide feedback on new applications regarding the water and electricity issues. Ensure when commenting on the Local Plan in the future need to be robust in our feedback.  

14.  Multi Use Games Area

14.1 Planning Application Discharging of conditions Update

We have received Impact Statement from Connick and Biodiversity enhancement plan from Ecology Partnership.

Clerk has commenced completing online application. Councillors to review application before submitting to ABC. 

14.2 Connick Tree Report

We have received a quotation from J Buggins for the removal of 3 trees and to cut back overhanging branch of an Ash tree, £2500. Waiting on further quotations from other tree surgeons including Connick Tree Care. 

15. Village Community Events

15.1 Kingswood Players Mother Goose Pantomime, 30th & 31st January 2026.

15.2 Cricket & Social Club Bonfire and Fireworks event 31st October 2026.

15.3 Open Gardens 7th June 2026.
 
18. Public Forum

Parishioner. Gateways are a waste of money.  Parish Council shouldn’t have to pay for them.  If funding is received then won’t have a problem. 

Cllr Brown.  Gateways in my opinion don’t stop speeding.

Cllr Thomas. Don’t make a difference, only have the gateways if KCC are prepared to pay for them. 

Parishioner. S106 funds still available for the Lees track.  The bollards have helped to protect the Lees but has moved it further down the track. Has the PC contacted Mr Goodman, Eastwell to contribute to the Lees track.

Cllr Thomas. Noted. Eastwell still has building rights for Boughton Aluph and Challock.

Relevant Legislation: Local Government Act, s 100.

19. Items to be placed on the next Agenda

Any items to be emailed to: clerk@challockparishcouncil.gov.uk no later than Tuesday, 10th February 2026.

The date of the next Parish Council Meeting will be Thursday, 19th February 2026.

Future Parish Meeting Dates:
	
2026 Meeting Dates 

Thursday, 26th March
Thursday, 16th April
Thursday, 21st May

Tuesday 19th May 2026 Annual Parish Meeting 

Thursday, 18th June
Thursday, 16th July
Thursday, 17th September
Thursday, 15th October
Thursday, 19th November

The meeting closed at 8.56 pm.

Signed as a true record by: ……………………………Tracy Brown Chairperson Challock Parish Council

Dated……………………
 



