

[bookmark: _Hlk199310760]Challock Parish Council Meeting Minutes 

Audrey Allen Room, Memorial Hall
Thursday, 20th November 2025, 7.30 pm

Members of public present: 0

Present 

Tracy Brown, Jayne Walpole, Michael Elathwell-Fisher, Anthony Aitken, , Max Thomas & Di Sandy (Clerk). 

Guest Speaker: Cllr Terry Thompson 

1. Welcome & Apologies

Chairperson welcomed everyone present to the parish meeting 

[bookmark: _Hlk210359403]Cllr Shallcrass send his apologies.

Relevant Legislation: Local Government Act 1972, s 85
[bookmark: _Hlk166821453]
2. Disclosure of Pecuniary Interests

No change to Disclosure of Pecuniary Interests

Relevant Legislation: Localism Act 2011, s 31. 

3. Minutes of Last Meeting

Minutes of 23rd October 2025 meeting were signed by Chairperson Brown as an accurate record.

Proposed by Cllr Aitken and seconded by Cllr Thomas.

All agreed.

Relevant Legislation: Local Government Act 1972, Sch 12, para 41 (1).

4. PC Hopkins Downs West Ward

Coming into the Christmas months, we will continue to enforce driving standards and target    those that chose to drive under the influence of drugs or alcohol.  
 
There were 2 reported offences in Challock for anti-social behaviour and public order. 

5. Clerk’s Report

5.1 Highways

Reported hanging tree branch on electric wire in Wooded area, Church Lane going towards the Church.

5.2 War Memorial

The Groundsman has installed the flag pole.

5.3 The Lees

Clerk met up with Steven Jacobs new contracts manager, Commercial Services regarding our grass cutting schedule. Overall happy with the grass cutting service however, mentioned about area adjacent to Laurenden Forstal being missed off a couple of times at the start of the season. Requested to receive quotation for next year’s grass cutting service plus a quotation for 4 backups of the Lees.

Clerk has requested a Christmas tree donation from Foodari.

5.4 Winter Maintenance

In October the Groundsman cleared the leaves from the village hall car park. Further leaf clearance to take place within the next couple of weeks.

5.5 Training/Meetings

Chairperson to attend ABC Parish Forum on the 24th November at the Singleton Environment Centre.  

6. Correspondence

· Email. Police Commissioner Matthew Scott is running his annual policing survey.  
· Email. Village Hall Committee received contact from the Post Office regarding setting up a  mobile post office in the village hall car park.
· Email. ABC. Community Governance Review re  to explore whether a new town council should be created for Ashford – the only area in the district currently without a town or parish council. We welcome views from residents, businesses, community organisations and local groups. You can have your say by completing a short survey which is open until 5pm on the 5th of December.
· Email. ABC. Environmental Credits drive to unlock housing development in the River Stour catchment area.
· Email. Parishioner concerning the Lees track potholes.
· Email. Parishioner requesting assistance with getting a mirror near to entrance to property along the A252.  Client is situated on a bend and is dangerous exiting from her property due to increase of traffic.  
· Email. Parishioner requesting potholes on the Lees track is resolved.
 
6.1 Matters arising from correspondence

      •	Cllr Aitken. Has been approached by the Post Office to run a mobile service from the village hall car park. 
            No objections from the Village Hall Committee, times to avoid is school pick up and drop off times.  
      •	Clerk has responded to parishioners concerning the Lees track potholes. The outcome was the Parish Council will not be taking responsibility for future repairs funded by precept monies. This arrangement was deemed not fair to the wider community, who did not benefit from this specific project.
If residents wish to pursue improvements independently, it would be practical for residents of the track to form a Lees Track working group, gather updated quotations, and agree to share costs directly among the participating households.
•	Clerk is making enquiries with KCC Highways concerning installing a safety mirror along the A252. Cllr Aitken commented that a mirror should be installed at the junction Church Lane, Canterbury Road.

7. Representative Report

7.1 Parish Seminar 22nd October 2025

Cllr Brown gave a report on the Parish Seminar attended on the 22nd October 2025. 
1. Peter Osborne regarding new Highways reporting tool using AI.  Currently being trialed for the reporting of potholes. Street lighting and drainage to be attended. Amy contract concludes this November and a new contract to commence from the 1st May. Tender process to put out to local people.  Winter service Salt lorries and parishes to receive 1 bag of salt.
2. Recent fire damage incident at Ramsgate Harbour took 20 days to repair and reopened. Lessons were learnt from Montblanc and Grenfell enabling a quicker time frame for repairs.
3. New EU entry/exit starts in March and will take up to 3 years to become fully operational.  Lydden circuit to be tarmacked to use for passenger vehicles when congestion arises. 
4. KCC Planning Applications have no powers concerning safety.
5. A grant has been awarded for a bike path to be contracted from Charing to Ashford.
6. A229 to M20 link 2029 – 2031.
7. KCC rapid chargers – seeking suggestions for sites from parish/town councils. They are finding it difficult to find suitable areas because infrastructure unable to cope.
8. Shane Bushell KCC Transport Manager – To reduce costs in social care and school transport. Mainstream school transport contracts.  Willing to hear suggestions. 

8. Forester Editorial Tender
     
The closing date for the Forester Editorial Tender closed on Friday, 14th November at 4 pm.
To date received no applications for Tender.  The temporary editor Sarah Williams is happy  
to continue for the time being.  Councillors agreed to not to put out tender for a couple of months. 

9. Finances

9.1 Bank Account Balances and Reconciliation

[bookmark: _Hlk192918338]The current account balance on 31st October is £17,743.60

[bookmark: _Hlk190405700]Reserves (National Savings) Account £8930.53

Project items have been updated

£2,539 MUGA
£2400 Lottery Wildflowers 
£2811 Village Gateways 
[bookmark: _Hlk190405729]£1180.53 Bollard Installation

£189.00 to be transferred from Business Account to the Reserves Village Gateways £3,000

[bookmark: _Hlk192918374]William Oure Account £3685.62

William Oure Christmas Welfare Hampers – Clerk informed Councillors that this year there are 9 welfare hampers to do.  

Resolved.  Councillors agreed for the clerk to use funds from the William Oure fund to make up the 9 welfare Christmas hampers. 

Chairperson Brown and Vice-Chairperson Thomas signed the bank account balances and reconciliation for the 31st October 2025.

9.2 Authorisation of Payment

The following cheques were authorised by Cllr Thomas & Cllr Aitken.

Cheque No: 102884 ABC Forester Printing for October and November and Welcome to Challock Leaflets £453.18
Cheque No: 102885 Groundsman Flag Pole Installation £414.08
Cheque No: 102886 Clerk RBL Flag & Union Jack Flag £44.98
 
9.3 November Accounts for Payment for Information only

Cheque No:102883 KALC Clerks AI Training £48.00 was authorised by Cllr Thomas & Cllr Brown. 

9.4 Financial Budget and Precept for 2026/27

Clerk to return the amount of precept we wish to levy on the properties within our parish to ABC by the 9th January 2026.

Councillors reviewed the draft budget for 2026/27.

Councillors agreed if we wish to complete projects in the village i.e. MUGA and the village gateways we would need to consider increasing the precept. The precept has not been increased for the past 3 years. 

Resolved. Challock Parish Council: Councillors agreed that their preferred option would be for a 5.83% (£2,000) increase in the precept.  

9.5 Unity Bank

Cllr Thomas. Checked out Unity Bank and proposed Challock Parish Council switch to Unity Bank.

Resolved. Challock Parish Council to switch to Unity Bank.

All agreed.

10. Challock Water Supply Shortages

In response to Chairperson’s request to write to ABC and an email from a parishioner    concerning the recent water outages. A complaint letter to South East Water was prepared and drafted by Cllr Walpole.  The letter was posted on the 30th October 2025 copied in to Katie Lam MP, KCC Ward Cllr Jeremy Eustace and ABC Ward Councillor Larry Krause. On the 14th November the clerk has also emailed the complaint to South East Water. A statement from the Parish Council was posted on the parish council’s website and Facebook page. Received responses from Katie Lam MP and KCC Cllr Jeremy Eustace who said they have made contact with South East Water and waiting to hear back.  
Further letters of complaint was sent to UK Power Networks concerning the increased outages, copied in to Katie Lam MP, KCC Ward Cllr Jeremy Eustace and ABC Ward Councillor Larry Krause.  A letter regarding a call to halt further housing until the water and electricity supply is resolved to ABC Leader of the Council, Noel Ovenden, Assistant Planning Director, Simon Cole and ABC Ward Councillor Larry Krause.

Received responses from South East Water and UK Power Networks.  See appendix 1 and 2

Councillors thanked Cllr Walpole for drafting the complaint letters. 

Cllr Brown. South East Water response – as expected.  5 years to reached full water supply is unreasonable. 
Cllr Walpole. Timescales are not acceptable to our parishioners.

Discussion took place on changes to the water pumps moved location and inadequate generator. 

Cllr Thomas commented that the village was without water for 10 days during the great storm of 1987. 

Clerk confirmed a copy of complaint letter sent to South East Water had been sent to Charing Parish Council for their information as some of their residents living at the top of Charing hill are affected by the water supply outages. 

It was agreed for the Clerk to send a copy of the complaint letter to Molash Parish Council.

Discussion took place on lack of underground electric cabling in the villages. 

Resolved. To write a response to South East Water to ask what has changed which has created the increase of water outages.  The 5 year plan to have a full water supply is unreasonable especially with the continuation of housing developments. 

Cllr Walpole to draft a response letter. 

11. Flag Pole Policy Document 

To adopt and approve new flag policy. 

Changes to the policy was to include the St George flag and an annual maintenance of the flag pole to be carried out by the grounds man in November.

Cllr Thomas agreed to be flagpole guardian and would keep one of the keys. 
 
12. Funding 

To receive updates on the following funding schemes

12.1 S106 Developer Contributions

[bookmark: _Hlk214181072]Clockhouse Farm & Old Clockhouse Green and Maintenance Informal Green Space £26,397.77

Clockhouse Farm  and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82 (£56,196.66 capital for MUGA & £11,324.16 for MUGA maintenance)

Sovereign MUGA Quotation £67,750 plus VAT (£13,550)

Require a further £11,554 funding for the MUGA.

Old Clockhouse Green Young Peoples play and maintenance £23,596.16

Breakdown of Peoples Play and maintenance:

Skatepark £6000
Playpark Extension & Play Equipment £5,597.12
Maintenance £11,927.014

High Tree Lodge Indoor Sports Capital towards new and improved 3G grass pitches and sports halls £8,299.07

High Tree Lodge Outdoor Sports Capital towards new and improved playing pitches and changing rooms £13,449.93

High Tree Lodge Outdoor Sports Maintenance towards new and improved playing pitches and changing rooms £7,359.95

High Tree Lodge subject to 75% occupation.
In 2029 can request for the S106 monies to be reallocated to different projects. 

Can make a request to Clarendon Homes to have the outdoor sports capital changed towards the MUGA.

Cllr Walpole. Flexibility for the use of outdoor/indoor sports capital.  Ask Clarendon homes for better use of the indoor/outdoor capital for whole of the community.

Resolved.  Clerk to make a request to Clarendon Homes to see if indoor sports capital can be transferred to the MUGA. Clerk to check with ABC S106 Contributions. 

12.2 MUGA Funding

Require a further £11,554 funding for the MUGA.

Look to apply to Lottery Funding Sporting England Movement Fund up to £15,000. 

Check with Sovereign if they know of other funding streams. 

Councillors agreed funding for the MUGA is priority over the village gateways. 

13. The Lees

13.1 Lees entrance bollards 

Received quotation from Jacksons Fencing on purchase of 36 bollards and 36 postcrete bags £725.38.
Delivery schedule is one week. 

Clerk waiting on confirmation from S Holmes on date for installation.  
 
14. Highway Matters & Highway Improvement Plan

14.1 Highways Improvement Plan

A meeting with KCC Kieran Doble took place on the 27th October 2025 at 12.30 pm.  Cllr Brown and Cllr Walpole attended, Clerk attended the last 5 minutes of the meeting.

Councillors reviewed the updated HIP. 

Cllr Brown commented that the HIP meeting was very positive and Kieran Doble very receptive to location changes regarding the village gateways. 

The following gateway locations were agreed.

1. Woodhaven, opposite The Stag, Canterbury Road – It was agreed to see if the village gateway can be located at the 30 mph sign. 

2. Verge slop, adjacent to Laneside, Faversham Road – It was agreed for the village gateway to be located adjacent to the shed company at the 40 mph sign is located just past Green Lane junction.

3. Adjacent to the Barn Shop, Canterbury Road – It was agreed that the village gateway to be located adjacent to Brisley Farm at the repeater 40 mph signs. 

4. White Hill junction, Buck Street – It was agreed to the location of the village gateway at the welcome to Challock sign. 

Cllr Walpole. Possible for KCC to fund the whole of the gateways. KCC Ward Cllr Jeremy Eustace possibly fund £1000 towards the gateways or MUGA. 

Cllr Walpole. Private funding available might be able to pursue it. 
Cllr Walpole. Speed indicator signs possible.  Temporary locations cannot be placed permanent. Estimate cost £15,000. Permanent ones are owned by the Council. 

Cllr Walpole. School signs to go on existing children’s signs i.e. adjacent to the village hall car park entrance and an existing post on the corner of the junction Blind Lane/Church Lane, Kieran said we can attach a school children sign there, he said not much cost involved and easy. Need to check existing signs. 

Cllr Walpole. Dead end sign at the entrance to the Old Post Office.  Added to the HIP as it would be no cost to the Parish Council. 

Noted. Clerk mentioned KCC proposed changing the 30 mph signs located adjacent to Paddock View, Faversham Road back to Mill Lane entrance.  

Resolved.  Clerk to report back to KCC Kieran Doble of agreed gateway locations and query the 30 mph signs being moved back to Mill Lane entrance, Faversham Road. 

All agreed. 

15. Planning 

15.1  Planning Applications

There were no planning applications to comment on.

15.2  Planning Applications to be Ratified

There were no planning applications to be ratified.

16.  Multi Use Games Area

16.1 Planning Application Update

The Planning Application Progress - We are pleased to report that the planning application has been approved subject to conditions.
 
According to Jack Sadler the conditions are fairly standard and do not contain anything particularly onerous. The majority of them are pre-commencement conditions meaning that they must be done before the building process can begin. 

Jack Sadler has advised that we could manage the application ourselves and he would be willing to answer any queries we have when completing the application.

Clerk has emailed Connick and Ecology Partnership to request quotations for an impact statement and biodiversity enhancement plan.

Connick has quoted the cost to complete the combined Arboricultural Impact Assessment and Method statements will be £460.00. 

Ecology Partnership has quoted £720 + VAT.

Resolved. To commence the planning application discharging of conditions. 

All agreed.

Cllrs Brown and Walpole offer assistance to the Clerk in help in completing the planning application. 

Connick Tree Report

We have received a quotation from J Buggins for the removal of 3 trees and to cut back overhanging branch of an Ash tree, £2500. Waiting on further quotations from other tree surgeons including Connick Tree Care. 

17. Village Community Events

17.1 Challock Primary School Christmas Fair Friday, 28th November 2025

17.2 Friends of Challock Church Christmas Sing-a-long, 13th December 2025

17.3 Challock Church, Christingle 14th December 2025

17.4 Kingswood Players Mother Goose Pantomime, 30th & 31st January 2026.
 
18. Public Forum

None

Relevant Legislation: Local Government Act, s 100.

19. Items to be placed on the next Agenda

Any items to be emailed to: clerk@challockparishcouncil.gov.uk no later than Tuesday, 30th December 2025.

The date of the next Parish Council Meeting will be Thursday, 8th January 2026.

Future Parish Meeting Dates:
	
2026 Meeting Dates 

Thursday, 19th February
Thursday, 26th March
Thursday, 16th April
Thursday, 21st May

Tuesday 19th May 2026 Annual Parish Meeting 

Thursday, 18th June
Thursday, 16th July
Thursday, 17th September
Thursday, 15th October
Thursday, 19th November

The meeting closed at 9.44 pm.

Signed as a true record by: ……………………………Tracy Brown Chairperson Challock Parish Council

Dated……………………
 
