



[bookmark: _Hlk199310760]Challock Parish Council Meeting Minutes 

Audrey Allen Room, Memorial Hall
Thursday, 19th February 2026, 7.30 pm

Members of public present: 3

Present 

Tracy Brown, Jayne Walpole, Anthony Aitken, Max Thomas & Di Sandy (Clerk). 

1. Welcome & Apologies

Chairperson welcomed everyone present to the parish meeting 

[bookmark: _Hlk210359403]Cllr Shallcrass sends his apologies.

Relevant Legislation: Local Government Act 1972, s 85
[bookmark: _Hlk166821453]
2. Disclosure of Pecuniary Interests

No change to Disclosure of Pecuniary Interests

Relevant Legislation: Localism Act 2011, s 31. 

3. Councillor Vacancies 

A notice advertising 2 vacancies to be filled by co-option has been posted on social media, website and the notice boards.  Closing date to receive applications is 19th March.  Co-option to take place at the Parish Council Meeting on the 26th March 2026.

4. Minutes of Last Meeting

Minutes of 8th January 2026 meeting were signed by Chairperson Brown as an accurate record.

Proposed by Cllr Thomas and seconded by Cllr Aitken.

All agreed.

Relevant Legislation: Local Government Act 1972, Sch 12, para 41 (1).

5. PC Hopkins Downs West Ward

A core part of our ongoing commitment remains tackling local concerns around nuisance bikes and road safety issues. These are among the most frequent matters raised by residents, and our team continues to respond with targeted patrols and intelligence‑led activity. Keeping our roads and shared spaces safe is not a short‑term project but a sustained priority that will continue throughout the year.

There were 2 reported crimes in Challock.  Both incidents were reported in White Hill – vehicle theft and anti-social behaviour during December. 

Drop in Surgery – 11/03/2026, 10am to 11am at Wye Coffee Shop, Church Street, Ashford, Wye, TN25 5BN
 
6. Clerk’s Report

6.1 Highways

Reported over hanging tree branch down the hill, Church Lane.  

Reported potholes on Buck Street near the entrance to the cricket ground and opposite entrance to Landau Drive. 

Reported multiple potholes in White Hill.

Reported multiple potholes along Faversham Road, both sides in particular along the stretch of road approaching Badlesmere Garage.

6.2 Cricket Ground

Groundsman is going to repair the gate on Monday, 23rd April.

6.3 War Memorial Flag Pole

Groundsman has fixed the flag pole ring by covering with door silencers to lessen the noise.

6.4 The Lees Woodland Walk
 
Groundsman has removed overhanging tree branches and remove fallen trees away from the footpath.
 
6.5 Internal Audit 

Clerk has booked internal audit to take place on Thursday, 23rd April 2026

7. Correspondence

·  Email – NRE Arboricultural Services - regarding pruning the trees along the Lees that are encroaching the power lines, notifying the shutdown of power will take place on 04/02/2026 for the pruning works to take please.
· Email – Mick Maidens – complaint regarding the forester editorial tendering and Parish Council’s complaint procedure
· Email – Parishioner – regarding flag pole plastic ring and weight being noisy. 
· Email – ABC Resilience Officer – update keyholder details request on rest centre, Challock Village Hall. A rest centre is a local authority managed location set up to provide a place of safety and meet the immediate needs of evacuated residents following an emergency or major incident. Rest centres are intended for short-term use only and would not operate for more than a 24‑hour period
· Email – ABC – re new local plan. The changes introduced through the Levelling Up and Regeneration Act (2023), combined with the ongoing Stodmarsh constraints, mean we cannot progress the Plan in line with the existing LDS timetable.  Despite this, work on the new Local Plan will continue. Over the summer, we intend to run a series of informal engagement events with Town, Parish, and Community Councils as the plan begins to take shape.   A wider public consultation on the next version of the Local Plan is expected in Autumn 2026. We will provide updated key milestones for the Local Plan 2042 as soon as we are in a position to do so.
· Email – ABC - Renters Rights Act 2025: Key Changes for Landlords and the Local Market. Under Phase 1 of the Renters Rights Act 2025, the following reforms will be introduced: • Abolition of Section 21 ‘no-fault’ evictions • End of fixed-term tenancies, with all private rented sector tenancies becoming periodic • Strengthened protections for tenants, including updated possession grounds and extended notice periods • New statutory duties placed on landlords • Enhanced investigation and enforcement powers for local authorities to help maintain standards, and a duty to enforce landlord related legislation.
· Email – ABC – Re Local Government reorganization consultation. Under the proposed system, a much smaller number of unitary councils would deliver all council services in one area. Councils across Kent and Medway have worked together to draw up a series of options for the number of unitaries needed and what areas they should cover.  ABC have opted for 4d model. Clerk has posted Consultation on PC Facebook page and notice boards. 
· Email – KCC Cllr Jeremy Eustace – Re future structure of local government in Kent. KCC have opted for one unitary supported by 3 assemblies’ North, East and West Kent.
· Email – Parishioner – concerning when the gate on the cricket ground is going to be repaired. 
· Email from ABC Electoral Services – We have not received any requests for an election so we can now go ahead and co-opt a replacement member when we are ready.
· Email – Parishioner – concerning over hanging tree branches and fallen trees at the entrance at Westwell Lane end. Parishioner also requested for an update on the Parish Council’s plans to consider having a more assessable footpath constructed. 
· Email. Keep Britain Tidy - The Great British Spring Clean will take place from 13 to 29 March 2026. This is a great chance to encourage residents to get involved with our mission to tackle litter.
· Email – Lees Track Residents Committee – Following our previous correspondence we have spoken with all the residents regarding a permanent repair to The Lees track and now have a very clear positive majority with just one more to speak to.
As soon as this is completed, we look forward to discuss a plan with you to get this issue   resolved to our mutual satisfaction. 
· Email – Lees Track Residents Committee - Following up on your email of 3rd Feb we believe we are in a position to move to the next step. To that end we would appreciate a meeting with yourself and perhaps the Chairman of the PC to discuss the residents’ proposal with a view to addressing any potential points from the PC to enable the residents to put a final proposal to the full Parish Council. This is intended to avoid, as far as possible, further delays and enable us to come to a mutually satisfactory solution
 
7.1 Matters arising from correspondence

7.1.1 Mick Maidens Complaint – A meeting has been arranged with Mick Maidens.  A complaints committee consisting of Cllr Pheby Molash PC, Cllr Thomas Challock PC and Cllr Walpole Challock PC and the clerk will be attending. 

7.1.2 Community Litter Pick  - Resolved. Cllrs agreed to carry out a Community Litter Pick towards the end of March

7.1.3 Lees Track Residents’ Committee – 

Resolved. Agree to Lees Track Residents’ meeting. Offer meeting at the Audrey Allen room the following dates:

Tuesday, 3rd March at 7 pm
Thursday, 5th March at 1 pm, 4 pm or 7 pm
Thursday, 26th March at 1 pm, or 4 pm.

Resolved. Cllr Thomas and Cllr Shallcrass due to conflict of interest shall not to be representing Challock Parish Council at the Lees Track Residents Meeting. 

8. Representatives Reports 
     
8.1 KALC Area Meeting Minutes

Cllr Walpole. Key points:-
Government reorganisation and local plan update as previously mentioned under correspondence.  

Ashford Borough Council, Mark Chaplin, Placemaking Team Leader gave a presentation on Design Codes. This project is seeking to improve the design quality of new developments in Ashford and elsewhere in East Kent. Consultations to take place at each stage. The overall aim is to create a guide and templates for the parishes to use to develop their own design codes to quote when reviewing planning proposals. 

Local plan Parishes Committee – Cllr Walpole is a member of the committee representing Challock Parish Council. 

8.2 Forester Sub-Committee Report

Cllr Aitken. Key points:-

Parish Clerk Tina Colbourn has retired from the Forester Sub-Committee. Cllr Williams Molash PC to enquire if a councillor from Molash PC would like to join the Sub-Committee.

To date the forester has received 8 new adverts and lost 5 adverts. Currently running at a surplus. Cheaper to produce the forester under the new editor. 

At the sub-committee meeting it was agreed to carry over the surplus rather than split it between the two parishes. 

Editor is asking for new material contributions. Editor is looking into producing an announcements section i.e. births, marriages, deaths etc. 

Any ideas would be welcomed.  

Sarah Williams is happy to continue to run the editorial for the Forester, however, doesn’t envisage continuing long term. 

Clerk. The Editor produced an article on parishioner Tony Deveureax in February’s edition. Requests details of parishioners from Challock to be included in future editions. John Harvey is happy to provide details of his involvement with KCC as Ambassador for Kent. 

9. Finances

9.1 Bank Account Balances and Reconciliation 

The current bank account balance on 31st January 2026 is £10423.17

Reserves (National Savings) Account £9019.84

NS&I deposited £89.31 interest 

The following project items have been updated.

£628 MUGA
£2,400 Lottery Wildflowers
£3,000 Village Gateways/Road Safety  
£2,902.53 S106 Play Park Maintenance

£1923.86 payment transfer from business account to be paid into Reserves, allocated to S106 Play Park Maintenance. 

Resolved. Interest £89.31 to be allocated to MUGA project in the Reserves Account. 

Cllrs reviewed and approved the Bank Reconciliation for January 2026 Accounts. Cllr Brown & Cllr Thomas signed Parish Council Bank Account Reconciliation. 

9.2 Pensions Regulator Re-Declaration

Clerk has completed a re-declaration of compliance for Challock Parish Council on 8 February 2026 with The Pensions Regulator under the Pensions Act 2008 (or, for employers in Northern Ireland, the Pensions Order 2008)
 
9.3 Authorisation of Payment

The following cheque were authorised and signed by Cllr Thomas & Cllr Aitken.

Cheque No: 102906 NS&I – S106 Play Park Maintenance £1923.86 
 
9.4 January Accounts for Payment for Information only

The following cheques was authorised by Cllr Thomas & Cllr Aitken

Cheque No: 102901 Kent PC’s Parish Pump 2025 subscription £52.99 (re-issued)
Cheque No: 102902 Arjay Print Ltd Forester Editorial (£150)  for February’s issue and Parish Pump £54.99) 2026 subscription. £204.99
Cheque No: 102903 Clerk Salary Back Pay to April 2025 £195.15 
Cheque No: 102904 Forvis Mazars LLP External Audit Fee AGAR 2024/25 £426.00
Cheque No: 102905 Commercial Services – The Lees Grass Cutting Maintenance Oct/Nov 25 £172.75

Noted. Cheque 102843 Kent PC’s Cheque was posted to Mick Maidens has been mislaid the cheque.

9.5 New Bank Unity 
 
A current account has been opened with Unity Trust.  Waiting on switching of funds to be authorised by Santander. Outstanding query on authorised signatories and mandate.

Approval of following signatories to be removed from Santander Bank Account.

Mrs Kirstie Wooltorton and Mr Michael Lathwell-Fisher.
 
9.6 William Oure Charity

Metro Bank - William Oure Account Balance £3915.66

The following cheque was authorised by Cllr Brown and Cllr Thomas.

Cheque No: 800003 Cushion pads x 6 £33.00 for Christmas Welfare Hampers 2026.
 
9.7 HMRC Basic PAYE Tools

Clerk reported on issues with HMRC and Basic PAYE Tools.  Clerk received assistance from technical officer at HMRC but warned the changes made to PAYE Tools may incur a late filing notice and penalty. Clerk has appealed a penalty notice.  HMRC rejected the appeal stating that they had no record of telephone call.  Clerk has provided evidence (telephone statement)  and has reached Tribunal stage. Waiting on response from HMRC Litigator. 
 
10. Chapmans Close Residents Complaint ABC Sewage Upgrade  
Meeting closed 8.05 pm to receive resident representation on complaint with ABC regarding Sewage Upgrade.

Parishioner gave a brief summary of the issues residents are having with Ashford Borough Council concerning the sewage septic tank upgrade.  Key points:-

1. 12 houses originally constructed council owned.
2. Further 6 houses constructed in 1969.
3. One dwelling recently constructed 2024.
4. Right to buy introduced in the 1990’s 
5. To date 12 houses are now privately owned.
6. A major maintenance/upgrade programme took place in 1999 to no cost to the residents.
7. In the last couple of years, residents have received a letter from ABC notifying of 4 options available concerning the septic tank works.  i) complete upgrade, ii) repair, iii) residents to install their own septic tank and iv) waste water treatment system.  ABC have recommended option i) complete upgrade. 
8. Estimated cost of upgrade per household is £5,000.
9. The cost to be proportioned to the 19 properties with the 7 social housing costs being met by ABC.
ABC have offered a repayment plan.
10. ABC own and are responsible for the maintenance of the septic tank.
11. Challock falls outside of the Stodmarsh credits catchment area. Miss out on scheme offering free new sewage systems, septic tanks and communal septic tanks to safeguard the River Stour. 
12. Residents are disputing paying for the upgrade.
13. Poor communication with ABC in trying to resolve this matter.
14. Residents feel they are not being listened too.

Bring to the attention of the Parish Council that some of the residents in Chapmans Close are not happy and facing a substantial bill. 

Cllr Brown. Residents considered progressing their complaint to superior and/or MP Katie Lam.

Cllr Thomas. Have Parish Council support.

Cllr Walpole. Offer to write a letter of support. 

Parishioner.  Waiting on ABC with proposed dates for a residents meeting.

Meeting opened 8.40 pm.
 
11. Funding 

Receive updates on the following funding schemes

11.1 S106 Developer Contributions

[bookmark: _Hlk214181072]Clockhouse Farm & Old Clockhouse Green and Maintenance Informal Green Space £26,397.77

Clockhouse Farm and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82 (£56,196.66 capital for MUGA & £11,324.16 for MUGA maintenance)

Sovereign MUGA Quotation £67,750 plus VAT (£13,550)

Require a further £11,554 funding for the MUGA.

Old Clockhouse Green Young Peoples play and maintenance £23,596.16

Breakdown of Peoples Play and maintenance:

Skatepark £6000
Playpark Extension & Play Equipment £5,597.12
Maintenance £11,927.014

High Tree Lodge Indoor Sports Capital towards new and improved 3G grass pitches and sports halls £8,299.07

High Tree Lodge Outdoor Sports Capital towards new and improved playing pitches and changing rooms £13,449.93

High Tree Lodge Outdoor Sports Maintenance towards new and improved playing pitches and changing rooms £7,359.95

High Tree Lodge subject to 75% occupation.
In 2029 can request for the S106 monies to be reallocated to different projects. 

[bookmark: _Hlk219291124]Outstanding action: clerk to request to Clarendon Homes to have the outdoor sports capital changed towards the MUGA.

Outstanding action:  at the next parish meeting add agenda item Future Projects for S106 contributions consideration.

11.2 MUGA Funding

Require a further £11,554 funding for the MUGA.

Look to apply to Lottery Funding Sporting England Movement Fund up to £15,000. 

Cllr Brown. More monies are required to cover the costs of erecting fencing and tree works under the planning conditions. 

12. Highway Matters & Highway Improvement Plan

12.1 Highways Improvement Plan

 Following email sent to Jennie Watson KCC re Gateways Consultation

Further to the village gateways consultation and the recent email we received from Kieron regarding the placements, in particular the one along Canterbury Road, we understand that, having consulted with his colleague, our request for the gateway to be placed at Monkery Lane has been rejected on the basis that it is considered too far out of the village. An alternative location on Challock Lees has been suggested, which is not significantly different from the original proposed site.

Challock Parish Council and our residents are disappointed with this outcome and remain concerned that the suggested location is not appropriate, as it places the gateway within the centre of the village rather than at its entrance. It is our understanding that gateways are intended to mark entry points to villages. We believe Monkery Lane is a more suitable location, particularly as this stretch of road has demonstrated vehicles exceeding the speed limit.

In light of this, Challock Parish Council respectfully requests that this proposed placement be reviewed. We would also welcome confirmation that full funding for the gateways can be supported by KCC, as this would demonstrate a shared commitment to delivering effective measures that improve safety for our residents and all who travel through the village.

Tracy Brown, our Chairperson, has asked that we remind you of your earlier assurance that we would be working together on this matter, and we hope that this collaborative approach can continue to ensure the best possible outcome for our community.

We would welcome the opportunity to discuss this further with you and your colleagues, and would be happy to arrange a meeting or call at your convenience.

Jennie has replied to say she will review this with the team and come back to us next week with some dates for a meeting so that we can discuss the way forward.

Resolved. A teams meeting has now been arranged with Jennie Watson on Wednesday, 25th February at 11 am. 
Cllr Brown and Clerk to attend.  Cllr Walpole sends her apologies due to work commitments. 

13. Planning 

13.1 Planning Applications

PA/2026/0083
Cedar House Farm, Canterbury Road, Challock, TN25 4DL
Erection of one self-build dwelling with associated access, parking, cart shed, landscaping and bike store.

Comments: Challock Parish Council has considered this planning application and feel unable to support this residential new build. Already the village is under pressure.
Challock is a small village parish with approximately 1200 residents. In the past 10 years the village has seen considerable growth in new housing developments, with no associated improvements in infrastructure to support additional residents and impacting adversely on those already living in Challock. An increase of over 100 new dwellings since 2015.

We consider there is insufficient infrastructure for the present residents, with frequent power and water supply cuts, which has worsened gradually with the number of new housing builds. There is no mains sewage system in Challock. It is six miles to the nearest fuel station and a heavy reliance on houseowners having their own transport. The only bus service (666) is between Faversham and Ashford, providing a limited service.

The application states that residents would not require a car and able to walk into the village to use its facilities and public transport. However, there is no safe walking route from this location, the route to the village facilities is via walking along the edge of the busy A252 with a 40mph speed limit; mostly this speed is exceeded, as speed checks show. There is no pavement.

South East Water supply the water to Challock. Since January 2025, there have been seven incidences of no water for Challock residents. When the supply is restored, the water is cloudy and discoloured. For all, but for families with young children, elderly and vulnerable residents, this is not acceptable. Water supply is pumped from Charing and when there is a power failure, or just insufficient supply then water cannot be supplied to Challock. South East Water do not to have a back-up power supply to ensure that residents are not affected.

Electricity supply is also intermittent in Challock. Since January 2025, there have been at least six power cuts. Power cuts also impact on residents’ ability to call for support or emergencies due to the removal of removal of analogue telephones and now is only digital.

Over the past year, Challock has faced an escalating pattern of severe and prolonged water supply interruptions and power outages, causing widespread disruption to residents, businesses, essential services, and community facilities. These failures already place unacceptable strain on the existing population; therefore, any further demand created by new housing would be irresponsible, unsafe, and contrary to sustainable planning principles.

PA/2026/0224
Butt Hill House, Faversham Road, Challock, Ashford, TN25 4BQ
Lawful Development Certificate - Existing - use of land as residential

Comments:  Challock Parish Council has considered the above application and objects to the proposal.

The Parish Council is concerned that the development would result in the unjustified encroachment of domestic curtilage into the open countryside, harming the rural character and appearance of the area and potentially setting a precedent for similar incremental loss of agricultural land.

In accordance with Section 38(6) of the Planning and Compulsory Purchase Act 2004 and Section 70 of the Town and Country Planning Act 1990, the Parish Council considers that the proposal conflicts with Development Plan policies relating to the protection of the countryside.

PA/2026/0187
Meadowcroft, Green Lane, Challock, Ashford, TN25 4BL
Proposed porch and rear extension. Creation of first floor extension to include roof lights, with the additional construction of a detached garage and a detached workshop.       
 
Comments:  The Parish Council has reviewed the submitted plans and considers that the proposed development represents a modest and appropriate addition to the existing residential property. The scale and design of the extension, garage and workshop are considered to be in keeping with the character of the dwelling and surrounding area.

Furthermore, the Parish Council does not believe that the proposal would result in any significant adverse impact on neighbouring properties or the wider street scene. The development is viewed as a reasonable improvement which would enhance the functionality of the property for domestic use.

Subject to compliance with all relevant planning policies and statutory requirements,  therefore Challock Parish Council wishes to formally support this application. 

13.2 Tollgate Lodge Annexe, Buck Street

There has been road safety concerns raised concerning the new access created Tollgate Annexe towards the end of last year. Clerk has made enquiries to ABC asking if planning permission has been sort and if it is required.
ABC have requested for us to mark the location of the new access on the plan. 

14.  Multi Use Games Area

14.1 Planning Conditions Application

OTH/2026/0120 - Challock Cricket Pavillion, Blind Lane, Challock, TN25 4AU
Details submitted pursuant to condition 3 (Arboricultural Method Statement and Tree Protection Plan) and condition 6 (Biodiversity Enhancement Plan) of planning permission PA/2025/0008

Planning application discharging of conditions has now been registered on the planning portal.  

Planning will carry out initial checks of our application to ensure the necessary consultations/publicity has taken place in order to meet statutory requirements.  They will also assess whether a site visit is required and if so, undertake the visit as soon as possible.  They will then assess the application with the intention of making a recommendation within the statutory period.  If there are reasons why a decision within this deadline may not be possible,  Planning will contact us to discuss why and the options available to us. 

14.2 Connick Tree Report

Clerk has arranged for a meeting with Godden Tree Surgeon for a quote on crowning the Ash tree on the cricket ground and the 3 smaller trees.  Clerk has arranged for the grounds man to provide a quote for the removal of the smaller trees and for installing knee high fencing around the MUGA.

Clerk to obtain additional fencing quotes from local fencing contractors. 

Outstanding action. Cllr Aitken and Cllr Thomas to review the fencing work required at the back of the cricket ground, Laurenden Forstal 
 
15. Village Community Events

15.1 Annual Public Meeting, Tuesday, 19th May 2026

Volunteer Presentations.  

15.3 Open Gardens 7th June 2026.

15.2 Cricket & Social Club Bonfire and Fireworks event 31st October 2026.

15.3 Summer Fair 12th September 2026 now confirmed.

18. Public Forum

Parishioner. The next church event AGM and Spring Quiz April 2026.  Five Church Walk May bank holiday. 

Parishioner. Any plans to commemorate the late Queens 100th Birthday on the 21st April 2026.

Cllr Brown. There has been no communication received regarding the late Queens 100th Birthday.
 
Parishioner. The Lees track is used by majority of parishioners accessing the Lees.  The Parish Council should fund it out of parish precept. 

Cllr Thomas. The Lees track is vehicle access for residents who live on the Lees.

Cllr Brown. The Parish Council has offered to fund a proportion of the works via S106 developer contributions.  Residents are required to contribute.  The Lees track has widened in recent years, it is not sustainable to continue to fill the potholes.  The Parish Council want to protect the Lees. 

Cllr Brown. Regarding email sent travelling coffee shop suggest having a coffee morning at the Methodist Chapel.  

Clerk to make enquiries. 
 
Relevant Legislation: Local Government Act, s 100.

19. Items to be placed on the next Agenda

Any items to be emailed to: clerk@challockparishcouncil.gov.uk no later than Tuesday, 17th March 2026.

The date of the next Parish Council Meeting will be Thursday, 26th March 2026.

Future Parish Meeting Dates:
	
2026 Meeting Dates 

Thursday, 16th April
Tuesday 19th May 2026 Annual Parish Meeting 
Thursday, 21st May
Thursday, 18th June
Thursday, 16th July
Thursday, 17th September
Thursday, 15th October
Thursday, 19th November

The meeting closed at 9.20 pm.

Signed as a true record by: ……………………………Tracy Brown Chairperson Challock Parish Council

Dated……………………
 



