



Challock Parish Council Meeting Minutes 

Audrey Allen Room, Memorial Hall
Thursday, 10th April 2025, 7.30 pm

Members of public present:1

Present 

Chairperson Cllr Brown, Vice-Chairperson Cllr Thomas, Cllr Fisher, Cllr Shallcrass, Cllr Walpole, Cllr Aitken & Di Sandy (Clerk). 

1. Welcome

Chairperson welcomed everyone present at the parish meeting

Announcing the sad news of our KCC Ward Councillor Charlie Simkins passing.

Apologies

Apologies were received from Cllr Hardie

Relevant Legislation: Local Government Act 1972, s 85
[bookmark: _Hlk166821453]
2. Disclosure of Pecuniary Interests

No change to Disclosure of Pecuniary Interests

Relevant Legislation: Localism Act 2011, s 31. 

3. Minutes of Last Meeting

Minutes of 13th March 2025 meeting were signed by Chairperson Brown as an accurate record.

Proposed by Cllr Thomas and seconded by Cllr Aitken.

All agreed.

Relevant Legislation: Local Government Act 1972, Sch 12, para 41 (1).

4. PC Tim Moody Downs West Ward

No monthly report received.  
 
5. Clerk’s Report

Highways

Grounds man has strimmed footpath overgrown vegetation in Church Lane.

The Lees

Commercial Services commenced Lees grass cutting on the 19th March.
 
Play Park

Grounds man has strimmed overgrown vegetation at the entrance to the play park

Bridle Gate Recreation Ground

The grounds man has repaired loose opening bar and hinge on the bridle gate.
 
KCC Public Rights of Way

Clerk has re-reported Mill Lane Bridle path damage and accessibility issues.  
 
Training

Clerk is booked on to attend on-line AI training course in May & June (3 sessions

6. Correspondence

• Email. KALC - The Ministry of Housing and Local Government has informed us of an increase in the Section 137 expenditure limit for parish and town councils in England for the 2025/26 financial year. The new limit is £11.10 per elector, up from £10.81 in 2024/25. 
• Email. PC Tim Moody - Please clarify the Parish Council position regarding the parking of parents at school drop off/pick up times?
• Email. Parishioners – complaints on the damaged cause to Mill Lane bridle path by tree felling works.  Inaccessible for parishioners and horse riders.
• Email. Parishioner – request for a 5 mph and or a children sign be placed at the entrance to the Old Post Office, The Lees road.
 
[bookmark: _Hlk190404689]All correspondence was noted. 
 
Matters arising from correspondence

i) Replied to PC Moody stating our stance on the school parking.
ii) A review of children warning signs to be raised at the next HIP meeting with KCC. 
 
7. Representatives Reports 

7.1 KALC  Meeting Minutes 26th March 2025

i) Cllr Walpole reported on the KALC Meeting Minutes, 26th March 2025.

Main essence of the meeting was on the planning update, a draft plan to be issued in 25th July.  There will be further community events.  
 
[bookmark: _Hlk187477643]8. Finances

8.1 Bank Reconciliation for March

The current bank account balance on 31st March 2025 is £16,567.64
 
Reserves (National Savings) Account £8930.53

£6,000 MUGA
£2,000 Village Gateways 
£930.53 Bollard Installation

William Oure Account £3685.62

[bookmark: _Hlk187469408]Resolved. The bank reconciliation was reviewed and accepted.

Cllr Brown & Cllr Thomas signed the bank account balances and reconciliations for 31st March 2025.

8.2 4th Quarter Reconciliation of Accounts 

Cumulative underspend of £1947 for the year ending 31st March 2025

Resolved.  The Qtr 4 Reconciliation was reviewed and accepted.

Cllr Brown & Cllr Thomas signed the 4th Quarter Reconciliation of Accounts.

8.3 Authorization of April Payments

The following cheques were signed by Cllr Walpole & Cllr Thomas

[bookmark: _Hlk190405766]Cheque 102841 Clerk – VE Flag and Bunting £63.98
Cheque 102842 Parish Council Website & Email £435.00
Cheque 102843 Kent PCs – Parish Pump Subscription £52.99
Cheque 102844 KALC – Annual Subscription £604.88
Cheque 102845 Village Hall – Annual Room Hire £500
Cheque 102846 Clerk – Stationery £52.79

8.2 Accounts for Payment for Information only

The following cheques for April were signed by Cllr Brown & Cllr Thomas

Cheque 102838 – Groundsman – £236.99
Cheque 102839 ABC Forester printing £426.50
Cheque 102840 HMRC Clerks Tax £448.20

8.3 Forester Reconciliation & Molash Contributions

Cumulative Income £3406
Cumulative Costs £3655.68
£249.68 total loss for 2024/25
Molash contributions £58.81 (Last year’s contribution £131.47)
Challock PC loss £190.87 (Last year’s proportion £514.53)
Please note printing invoice for February & March c/o to 2025/26 £355.42
New Adverts for 2024/25 £420 (5 new advertisers)
Adverts No longer required 2024/25 £750 (7 old advertisers)

Resolved. The Forester Reconciliation & Molash Contributions were reviewed and accepted.

8.4 Internal Audit

Internal Auditor Lionel Robbins to carry out audit of parish council accounts on the 30th April 2025.
AGAR documents have been received and to be completed by the clerk.

9. Funding 

Following funding schemes were reviewed and accepted.

Clockhouse Farm & Old Clockhouse Green and Maintenance Informal Green Space £26,397.77

Clockhouse Farm  and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82

Further estimated funding from S106 High Tree Lodge Outdoor sports capital and maintenance £20,809.88.

Old Clockhouse Green Young Peoples play and maintenance £23,596.16

Breakdown of Peoples Play and maintenance:

Skatepark £6000
Playpark Extension & Play Equipment £5,597.12

Maintenance £11,927.014

ii) Summer Fair Funding 

The PC has been allocated £427 to spend on a project in the village. 

10. Play Park

i) Track Slider - The track slider has now been ordered and installation due to take place in May 2025. 

ii) Play Park extension – Clerk to collate quotes for clearing the wooded area (taking out vegetation) adjacent to the park & fencing. 

11.   The Lees  

11.1 Track Maintenance

The current status is there are 10 residents opting to contribute to the resurfacing of the Lees.  The clerk has written to the remaining 7 residents to check if they have changed their decision and would consider contributing to Lees track resurfacing.  

The Methodist Chapel have emailed their response, we are happy to support whatever improvements decided by the majority. However we do stress that we have very limited funds, just enough for our running costs so would be unable to make any substantial financial contribution. Also we do need to be able to park in front of the Chapel for the frail elderly and disabled.

Cllr Brown & Cllr Walpole to meet with the Methodist Chapel to discuss the license agreement on the 16th April at 7 pm in the Methodist Chapel.

Received one reply from resident stating their preferred option is for re-grading the track using existing material and compacting it and rolling it flat.
The Parish Council has replied to say the option resident would prefer is not one the Parish Council will support financially as it requires yearly maintenance.

No one else has responded or attended the Parish Meeting concerning the Lees track maintenance. 

Resolved. The funding to be allocated to other projects in the village. 

 ii)     Lees entrance bollards 

The clerk and Councillor Brown are in the process of seeking prices for bollards and knee high fencing to report at the next parish meeting.

iii)    Tree Works, Canterbury Road Quotations

Received quotations from the following suppliers

Josh Buggins Clean Cut Trees - £1500

James Brockman - First Quote, to have the cherry tree and ash trees cut down to ground level opposite the lees and all waste taken away your be looking at £750 plus vat=Total £900.
Second Quote, to have the ash trees cut down covered in ivy cut down to ground level and the fallen ash tree along the road cut up and taken away your be looking at £550 plus vat=Total £660.

Received estimate from Wilson Tree and Groundworks at £4750 this includes traffic management. 

Resolved.  Councillors approved Josh Buggins to carry out the tree works at £1500.

iv)	Lees Damage Claim 365

Clerk has prepared the small claims application.  Originally in letter before claim we requested £250 for the cost of repairing the Lees grass damage.  The actual monies spent on the repairing the grass is £60.99 this includes the cost of the grass seed at £11.99. 

Resolved. Councillors agreed not to pursue the small claims application

12.  Highway Matters & Highway Improvement Plan

12.1 Highways Improvement Plan

i)  Village Gateways Update

Waiting on confirmation from KCC Kieran Doble regarding their budget for 2025/26 and whether they will be able to contribute and the Design & Delivery Team to draw up detailed designs and give a cost estimate.  

Clerk has sent a chasing email to Kieran Doble and to request a meeting to discuss projects in the village including village hall car park extension and children’s school warning signs.

i) Cllr Brown Average Speed Cameras Campaign Proposal

Cllr Brown proposed to carry out a campaign for Average Speed Cameras through the village.  

Discussion took place on the effectiveness of the village gateways. 

Noted.  Harrietsham Community Speed Watch campaigned for 10 years to get Average Speed Cameras installed. The Average Speed Cameras have been removed and were in place temporarily. 

ii)  Village Hall Car Park Update

Clerk has made enquiries  funding avenues that may be available for village hall car park extension. Clerk to obtain quotations. 

Clerk has commenced obtaining quotations.  Clerk had a meeting with Wilsons to obtain quotation for clearing out the wooded area adjacent to the Play Park and Car Park area for extension of parking bays. Clerk to contact other local contractors.

Relevant Legislation: Highways Act 1980;1997, Local Government and Rating Act, s.30  

13. Planning 

13.1 Planning Applications

[bookmark: _Hlk192918625]PA/2025/0008 Challock Sports Club, Blind Lane, Challock, TN25 4AU
Installation of a multi-use games area.

Received no comments or objections from parishioners. 

PA/2025/0936 The Barn Great Pested Farm, Pested Lane, Challock, TN25 4BD
Change of use of land to residential and the siting of 2 heat source pumps

Comments: Challock Parish Council refer to recommendations made by Environmental Protection Team.

PA/2025/0525 The Firs, Green Lane, Challock, TN25 4DN
Proposed detached timber garage 

Parish Council supports this application.  Have no objections.

PA/2025/0377 Mill Lane Barn, Canterbury Road, Challock, Ashford, TN25 4BJ
Outline application for the erection of up to 7no dwellings with all matters reserved save for access. To receive additional comments on new information uploaded on the planning portal.

Comments: The Parish Council wish to emphasise our concerns of pedestrian safety at the entrance at Clockhouse Green.   

13.2 Planning Applications to be Ratified

The following planning applications were ratified.

[bookmark: _Hlk192919143]PA/2025/0277 The Nook, Buck Street, Challock, TN25 4AR
Proposed Self-build two-storey dwelling 

Supporting. Happy to support, however we should ask are that the planners review and consider if there is any conflict of overlooking to adjacent properties on the east and west sides of the design. Materials and colour palette should be in keeping with other properties in the vicinity to sit appropriately in the landscape of a village in an AONB. I have no reason to object. Many of the existing new builds on Buck Street have large dwellings and equally large garages with living accommodation.

PA/2025/0424 Denham, Buck Street, Challock, TN25 4AR
Construction of detached garage with garden room/store following the demolition of the existing garage

Support. No objections.

[bookmark: _Hlk169895385]Relevant legislation: Town and Country Planning Act 1990.

14.  Multi Use Games Area

[bookmark: _Hlk190621551][bookmark: _Hlk177277521]14.1 Planning Application Update
 
The planning application has now been validated and registered.  Application to be decided in May.  

[bookmark: _Hlk192919224]15.2 MUGA Funding

Following MUGA funding was reviewed and accepted 

Supplier Sovereign £67,750 + VAT

Planning Consultant £3,000 estimate (so far costs £1570.58 ex VAT)

Estimated Cost £70,750 + VAT

Funds  
S106 Clockhouse Green Phase 1 £9,578.82  Maintenance £1965.18
S106 Clockhouse Green Phase 2 £45,617.84 Maintenance £9,358.98  
[bookmark: _Hlk189905799]S106 High Tree Lodge £13,449.93, Maintenance £7,359.95
Parish Council Reserves £6,000

Total Estimated Funds for MUGA £74,648.07

Total Estimated Funds for Maintenance £18,684.11

[bookmark: _Hlk183329906]Total Estimated Funds for MUGA & Maintenance £93,332.18

15. Village Community Events

15.1 VE Commemorative Event Thursday, 8th  May 2025

The Daisy Chains have been booked for Friday, 9th May 2025 Standard 6 piece: £1400 to commence at 7.30 pm.  Booked for 2 hours with an ½ hour interval. To provide the band members food and drink. Clerk has booked DH Catering.  To provide fish & chips, sausage & chips for children’s picnic, various other foods. A non-transferrable sausage & chips voucher can be collected from the Barn Shop from the 8th April to 3rd May. Cricket Club to run a bar. WI VE Cake (orange & ginger) to recognise the women’s incredible effort during WW11.  Request our village cake bakers to make WI VE Cake for children’s picnic, advertised in the Forester.

On Thursday 8th May 2025 we are encouraging the lighting of Beacons and Lamp Lights of Peace at 9.30pm, the raising of a unique VE Day flag at 9am. “I Vow To Thee My Country” song at 9.30 pm. Ladies Singers to attend and Cllr Aitken to supply music. Challock Cricket club to assist with setting up a beacon. At 9.00 am Proclamation at the War Memorial. Councillor Thomas to carry out the Proclamation.  

A parishioner has kindly allowed us to borrow a flag pole to put up temporary around the memorial for VE80 event.  Grounds man to collect flag pole and set up the flag pole week commencing 5th May 2025.

Budget £2,000.  £1400 for Daisy Chains. £300 (sausage & chips + drink £5) for 60 children. Ice-cream for 60 children £2.50 £150. Flag & Bunting £63. Allowance for band food & refreshments £60. Total estimated £1973 cost. 

Clerk to check with Parish Council insurance First Aider should be available at the event.  

Cllr Aitken to apply for TENS to ABC. 

15.2 Annual Parish Meeting Tuesday, 20th May 2025 Village Hall at 7.30 pm

Councillors considered nominations for special volunteer award. 
 
Relevant Legislation: Local Government Act 1972.  
     
16. Public Participation

Parishioner representing the Friends of Challock Church enquired regarding who owns the verges along Church Lane going down the hill to the Church. The Friends of Challock Church would like to look to having the passing points cleared of mud and debris to make driving down to the Church more accessible. 

Councillor Thomas informed the parishioner that Eastwell Estate are the owners of these verges. 

The clerk to check with KCC Highways. 

Relevant Legislation: Local Government Act, s 100. 	

Parish Council Meeting Dates for 2025
 	
[bookmark: _Hlk102594411]Future Parish Meeting Dates: 

The date of the next Parish Council Meeting AGM will be Thursday, 22nd May 2025.

Any items to be emailed to: clerk@challockparishcouncil.gov.uk no later than Tuesday, 13th May 2025.

Cllr Fisher sends his apologies for the APM and AGM.

Future Parish Meeting Dates: 

Clerk requested the 19th June Parish Meeting be changed to the 12th June 2025.

Cllr Fisher sends his apologies for the 12th June Parish Meeting.

12th June 2025
17th July 2025
18th September 2025
16th October 2025
20th November 2025

The meeting closed at 9.03 pm.

Signed as a true record by: ……………………………Tracy Brown Chairperson Challock Parish Council

Dated……………………





 
 
 



