[bookmark: _Hlk38460193]Challock Parish Council
Parish Meeting AGM
Thursday, 18th May 2023, 7.30pm 
To be held in the Audrey Allen Room
Memorial Hall

Agenda
1. Welcome & Apologies 

2. Declaration of Acceptance of Office by all Councillors

3. Disclosure of Pecuniary Interests

4. Election of Chair

5. Election of Vice Chair

6. [bookmark: _Hlk134560289]Election of Representatives 

7. Minutes of last meeting held on 23rd April 2023.

8.  PCSO Report

9.  Clerk’s report 

10.  Correspondence  

11.  Finances

i) Monthly Reconciliation April 2023
ii) Internal Audit
iii) AGAR – Annual Governance Statement and Accounting Statements
iv) Insurance Renewal

12. Planning 

i) Planning Application PA/2023/0704 - Land to the South East of High Tree Lodge, Buck Street, Challock. Residential development for up to 13 no dwellings with associated; access, layout, landscaping, scale, and appearance

ii) PA/2023/0738 - 3 The Lilybuds, Canterbury Road, Challock, Ashford, Kent TN25 4DH
Proposed single detached dwelling, the addition of 1no. detached garage and car port, new site access gate and driveway, and associated parking and landscaping.

13. Highways Improvement Plan

i) A251 Faversham Road Accidents

14. Big Help Out

15. Annual Public Meeting

16. Parish Forum

Under the open forum there is an opportunity for parishioners who wish to raise their concerns regarding matters of the village
