

[bookmark: _Hlk199310760]Challock Parish Council Meeting Minutes 

Audrey Allen Room, Memorial Hall
Thursday, 16th April 2026, 7.30 pm

Members of public present: 1

Present 

Tracy Brown, Jayne Walpole, Patrice Astell, Anthony Aitken, Robert Shallcrass, Max Thomas & Di Sandy (Clerk). 

1. Welcome & Apologies

[bookmark: _Hlk210359403]Chairperson welcomed everyone present to the parish meeting 

Relevant Legislation: Local Government Act 1972, s 85
[bookmark: _Hlk166821453]
2. Disclosure of Pecuniary Interests

No change to Disclosure of Pecuniary Interests

Relevant Legislation: Localism Act 2011, s 31. 

3. Minutes of Last Meeting

Minutes of 26th March 2026 meeting were signed by Chairperson Brown as an accurate record.

Proposed by Cllr Aitken and seconded by Cllr .Thomas

All agreed.

Relevant Legislation: Local Government Act 1972, Sch 12, para 41 (1).

3. Councillor Vacancy & Review

The Parish Council have received one expression of interest from a member of the public.   
It has been agreed to extend the councillor vacancy until the following Parish Meeting on the 16th May.  

Councillors reviewed the councillor vacancy notice and procedure.

Clerk to prepare Co-option Policy and Application Form for approval. 

5. PC Hopkins Downs West Ward

On Friday 27th March, officers from Ashford CSU, including myself, conducted speed checks in Challock and Chilham.

During the operation, a number of motorists were spoken to and given words of advice regarding their speed. 

A small number of TORs were issued for excessive speeding, and one vehicle owner was dealt with for having illegally tinted windows.

[image: ]
We will continue to carry out speed checks in other areas when resources allow, to help keep our roads safe for all.
  
Following a recent increase in garage and shed break‑ins in the local area, we are encouraging residents to take a few simple but effective steps to reduce the risk of becoming a victim.
PC Hopkins will be holding a surgery at The Hub, Wye, TN25 5BX at 09:00 on 07/05/2026. 
This is your opportunity to raise any concerns you may have and to find out what I am doing to tackle the issues that matter to you.  

6. Clerk’s Report

Highways  

Re-reported the pothole adjacent to Hillside, Blind Lane.

Reported noisy/pothole drain cover adjacent to Laneside, Faversham Road, Ref number 957569

Cllr Brown & Cllr Aitken to attend Road Safety and Active Travel Group (RSATG) Seminar on the 21st April at Sessions House, Kent County Hall. 

KCC PROW

Clerk report AE118 bridle path tree blocking route.  Ref number 260451525.

Noted. Footpath adjacent to the Old School House, Canterbury Road. Scheduled works for resurfacing. 
 
Funding

Clerk to attend a Funding Advice Surgery  (Funding for all) at the Methodist Chapel in Charing on Friday, 24th April 11.45 am. 

Defibrillator 

Noted. Pads ran out in August 2026 and will need replacing. 

7. Correspondence

•Email –  Parishioner – concerning Lees track entrance opposite Help Hire, maintenance and quotations.
•Letter – Methodist Chapel request to hold a Family Fun Day Event on the Lees.
•Email – request for local school children to display a piece of art on the telephone box adjacent to the Old Post Office. 
•Email – Parishioner – concerning driveway Nine Chimneys and lees grass. 
•Email – Mazars External Auditors – Receipt of AGAR governing documents.  Clerk has acknowledge receipt of email as requested. Completed AGAR returns to be sent to Mazars by 30th June 2026.
•Email. – Martin Hook – Request to fix the Five Church Walk sign adjacent to Challock roundabout. Clerk has responded to Martin giving permission. 
•Email. UK Power Networks - The trimming of the overhead power cables along the properties, The Lees, the works have been re-scheduled to 16th April 2026.  
•Email – Kent Police - The Police Property Act Fund is now open for applications. This
fund supports local charities, CICs, social enterprises and community groups across Kent, using money raised from the sale of unclaimed items seized during police operations. These proceeds are reinvested directly back into our communities to support projects that make a real difference.
In the previous Autumn round, £88,031.86 was awarded to 49 organisations. 
We welcome applications from organisations with a strong connection to Kent that are working to benefit local communities and promote safety and wellbeing. Applications will close on April 30th 2026.
•Email – KCC – Received updated Highways Information Pack.
•Email – Parishioner – requesting for a skip to be placed on the strip of Lees adjacent to 
Tanglewood for 2 weeks.  Parishioner offered to re-turf after the skip has been removed.

7.1 Matters arising from correspondence
 
· Cllrs discussed parishioners request for the school to have painted pictures on the telephone box. Cllrs agreed not to give permission for the telephone box to be painted on.  As it is deemed for use of an emergency access point. 
· The Police Property Act Fund. Cricket Club and Village Hall Committee to consider making an application for CCTV.  Cllr Aitken to obtain quotes. Clerk has offered to assist with the application. Noted. Closing date for application is 30th April 2026.
Cllr Walpole commented that the Fund is mainly allocated on education schemes.

8. Representatives Reports 
     
8.1 KALC Area Meeting 25th March 2026

Cllr Walpole – Key points

Local Plan update. Delayed waiting for the Government’s rollout of the new planning system that will contain detailed regulations on how Local Plans must now be prepared. Feedback on call for sites on hold, there will be a second stage to the regulation 18 consultation which parishes will be asked to submit comments on sites. 
 
8.2 Qtr 4 Forester Report

Cllr Aitken – Key points

In credit of £787.67, Molash proportion is £160.64 in credit.  It was agreed to keep the surplus in a separate fund.

There is an outstanding invoice not paid by The Stag £154.  

Cllr Brown. Commented to consider applying to small claims. 

Clerk. We would need to do a letter before claim. 

Cllr Aitken offered to chase the invoice up with The Stag.  

Cllr Thomas/Cllr Aitken. Sarah is happy to continue with Editor of the Forester for the time being. 

9. Finances

9.1 Bank Account Balances and Reconciliation 

The current bank account balance on 31st March 2026 is £6196.07

Reserves (National Savings) Account £10,943.70

The following project items have been updated.

£3628 MUGA
£2,400 Lottery Wildflowers 
£4,826.39 S106 Play Park Maintenance 

Cllrs reviewed and approved the Bank Reconciliation for March 2026 Accounts. Cllr Brown & Cllr Thomas signed Parish Council Bank Account Reconciliation. 

9.2 Qtr 4 Budget Accounts Reconciliation

Qtr 4 Budget Monitoring Form was presented. 

Councillors approved the Qtr 4 Budget Accounts Reconciliation.

Cllrs Brown and Thomas signed the Qtr 4 accounts. 

9.3. William Oure Year End Accounts. 

William Oure Year End Accounts were presented.
Councillors approved the year end accounts.

Councillors Brown and Thomas signed the year end accounts.

Noted. Metro Bank charges £3 per month maintenance fee since January 2026.  Clerk to investigate changing bank account which pays interest. 
 
9.4 April Accounts for Payment for Information only

The following cheques were authorised by Cllr Thomas & Cllr Aitken

Cheque No:102913 HMRC Clerk’s Tax and NI £700.65
Cheque No:102914 Arjay Print – Forester Editorial March £150
Cheque No:102915 Burr Landscaping Grass Cut adjacent to Challock roundabout £105.60
Cheque No:102916 KALC Annual Subscription £650.57 

9.5 Cheques to be authorised

The following cheques were authorised by Cllr Thomas & Cllr Aitken

Cheque No: 102917 Challock Memorial Hall Room Hire £224.50
Cheque No: 102918 Challock Memorial Hall Office Hire £500.00
Cheque No: 102919 Town & Parish Council Websites – Website, Email Accts, Domain Gov.uk £535.00
Cheque No: 102920 Clerk – Stationery £67.91

Cllr Walpole. Commented on the village hall office hire and whether we could receive a concession as the Youth Club uses the office.

Clerk. The original parish office was a summer house in Amanda’s garden.  We were then offered the use of the office in the village hall. At the time the Youth Club was using it for storage of confectionery, cooking ingredients and cooking utensils. Clerk was one of the Youth Club organisers at the time and was happy to allow the Youth Club to store items in the office.  Clerk would like to reduce some of the items belonging to the Youth Club in the office and moved over to the other storage room.  Clerk would like to have a desk in the office.

Cllr Aitken.  The village hall committee are having their AGM on Tuesday, 21st April. 

Clerk to attend the meeting. 
  
9.6 Gov.UK Domain and Email Accounts

Cllrs reviewed the change of supplier for register of Gov.Uk domain to Town & Parish Councils Websites and  councillor email accounts.  Cllrs approved the change register supplier to Town & Parish Councils Websites. Cllr Astell to be set up with gov.uk email address. 

Clerk is still using Gmail email address as well as gov.uk email.  Clerk is experiencing issues with transferring the gov.uk email address to outlook.  There is issues with IMAP & POP unable to receive emails in Outlook. Currently using Town & Parish Council Websites email which is not ideal. Clerk to seek IT assistance.

Cllr Thomas suggests we contact ABC IT for assistance. 

Noted. Cllrs Brown, Shallcrass & Thomas will need to set up with gov.uk email address as required. 

9.7 New Bank Unity Trust

A current account has been opened with Unity Trust.  Waiting on switching of funds to be authorised by Santander. Outstanding query on authorised signatories and mandate. 

Clerk has completed form to change bank account details to ABC concerning the precept payments.  

9.8 Internal Audit

To take place on 23rd April 2026 in the Audrey Allen room.

10. The Lees 

10.1 The Lees tracks 

Councillors discussed the Lees tracks.

Since the meeting with Mr Forrest and Mr Gilmore regarding the tarmacking of the Lees track, Methodist Chapel, we are yet to receive a response. There appears to be conflicting feedback from parishioners concerning the agreement to the tarmacking of the Lees track.  The deadline for S106 monies to be reallocated to other projects in the village namely, the installation of a footpath at the Lees Woodland Walk is December 2026. The S106 monies need to be spent by July 2027.

Lees track opposite Help Hire – parishioner has provided a quote to fill the potholes and entrance. 
Councillors agreed to offer a proportion of funds towards the works providing all residents are contributing towards the works.  Require 3 quotes. Deadline to be given up to August 2026. Clerk to reply to parishioner. 

10.2 Driveways, Laurenden Forstal, The Lees, Blind Lane

Cllr Aitken and Clerk met up with parishioner to discuss the issues parishioner is having with their driveways.  There are two driveways, a main one to Laurenden Forstal and a smaller one adjacent to the gated entrance.  Both have become wider and encroaching on the Lees grass.  Both are being used as passing points for traffic.  Parishioner wants to improve the main driveway but does not want to spend out and then further encroachment and damage to the driveway occurs. Parishioner wants to repair the driveway and reduce it to its original width.  Parishioner is currently obtaining quotations from contractors.  It was suggested after the works are carried out that temporary bollards are placed on the corners of the driveway. 

Noted. The Parish Council will need to review the Lees area by the Memorial to see what measures can be taken to ensure traffic does not cause further encroachment along the edge. 

It was agreed to wait to hear back from the parishioner on the outcome of the quotations.

10.3 Events and Car Parking Use on the Lees

Discussion took place on the ongoing maintenance of the Lees common.  Future contributions to Lees tracks maintenance and repairing/replacing the bollards, furniture etc.

To help with the maintenance of the Lees common Councillors agreed to reintroduce the charging fees for the use of the Lees.

Clerk. Previous events boot fairs fees were £100 and for the Goose Fair £150.

Discussion took place on charging a fixed fee or a percentage of the profit. 

Councillors agreed to reintroduce fees for the use of the Lees for events and to charge £150. Commencing this year. 

Organizers will be invoiced after the event has taken place to take into consideration poor turnout due to bad weather or other significant occurrence affecting the event.

Methodist Chapel request to hold a family fun day and barbecue on the Lees on the 8th August, 2 – 4 pm. 

Councillors approved permission for the Methodist Chapel to hold the Family Fun Day event, no use of the Lees will be charged on this occasion. 

10.4 Lees Woodland Walk – Tree Survey

Clerk arranged for H Godden to carry out a tree survey of the Lees Woodland Walk.

H Godden has provided a quote for removal of 2 ash trees adjacent to Beech Court Gardens field,  removal of a tree at the entrance to the Lees Woodland Walk, Westwell Lane.  To remove overhanging deadwood along the path. £1000.

Cllrs agreed for the works to be carried out. 
 
11. Funding 

Receive updates on the following funding schemes

11.1 S106 Developer Contributions

Clockhouse Farm & Old Clockhouse Green - Informal Green Space £15,094.34. Claw back date 12/7/2027 & 10/1/2035

Clockhouse Farm & Old Clockhouse Green – Informal Green Space Maintenance £11,303.43. Claw back date 12/7/2027 & 10/1/2035

Clockhouse Farm and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82 (£55,196.66 capital for MUGA & £11,324.16 for MUGA maintenance)  Claw back date 10/1/2035

Old Clockhouse Green Young Peoples play and maintenance £23,596.16. Claw back date 10/1/2035

Breakdown of Peoples Play and maintenance:

Skatepark £6000
Playpark Extension & Play Equipment £5,597.12
Maintenance £11,927.014

High Tree Lodge Indoor Sports Capital towards new and improved 3G grass pitches and sports halls £8,299.07

High Tree Lodge Outdoor Sports Capital towards new and improved playing pitches and changing rooms £13,449.93

High Tree Lodge Outdoor Sports Maintenance towards new and improved playing pitches and changing rooms £7,359.95

High Tree Lodge subject to 75% occupation.
In 2029 we can request for the S106 monies to be reallocated to different projects. 

11.2 MUGA Funding

Sovereign MUGA Quotation £67,750 plus VAT (£13,550)

Clockhouse Farm and Old Clockhouse Green Outdoor sports capital and maintenance   £66520.82 (£55,196.66 capital for MUGA & £11,324.16 for MUGA maintenance)

Require a further £12,554 capital funding for the MUGA.

High Tree Lodge Indoor Sports Capital towards new and improved 3G grass pitches and sports halls £8,299.07

High Tree Lodge Outdoor Sports Capital towards new and improved playing pitches and changing rooms £13,449.93

High Tree Lodge Outdoor Sports Maintenance towards new and improved playing pitches and changing rooms £7,359.95

Clarendon Homes Managing Director Steve Jarrett has emailed the Parish Council given permission for changes to outdoor sports capital to MUGA and changing rooms to Indoor Sports Capital. 

Clerk has emailed ABC S106 and have responded that a deed of variation will need to be drawn up and the Parish Council would be expected to pay the legal fees for both ABC and Clarendon Homes.
 
It was agreed for the clerk to continue with the  Lottery Sporting England funding bid for the 12,554 and to make the application as soon as possible. 

Noted. Steve Kennard from Sovereign has informed us that they can extend the final payments on the MUGA for a much longer period to allow time to find the funds.

13. Highway Matters & Highway Improvement Plan

13.1 Highways Improvement Plan

Councillors reviewed the Highways Improvement Plan.  The village speed restriction and repeater signs have been added to the HIP. The footpath request adjacent to the school leading to Kiln Close has been re-included to the HIP. Children’s triangular warning signs locations been added to the HIP.

13.1.1 Village Gateways 

A letter was sent to Mr Dungar, Johnsons Leisure Ltd, Crispin Farm  requesting permission to display village gateway sign on the grass verge adjacent to Crispin Farm.  To date no reply has been received.

A letter was also sent to parishioners requesting permission to display village gateway sign on the grass verge adjacent to Woodhaven, Canterbury Road.  Parishioners has indicated that they will not give permission for the gateway to be sited on the verge.  According to their deeds the verge is owned by the parishioners. 
The parishioners are going to email the Parish Council formally, so that the clerk can forward the response to KCC Highways. 

Clerk commented when exiting from Woodhaven, having a Gateway there would cause problems with sight lines, blocking the view of oncoming traffic from Molash direction.

13.2 Village Hall Car Park Potholes

Received quotes from Swift £3,680 plus VAT and Potholes Ltd £8,250 inc VAT.

Simon Holmes has suggested that he can prepare the potholes for tarmacking.  To help reduce the costs.

Councillors agreed a third quote should be obtained. 

Cllr Brown commented that funding may be available from ABC capital funding that the Village Hall Committee can apply to. Cllr Jeremy Eustace  had offered to fund the replacement gate in the play park. Clerk to contact another contractor based in Shadoxhurst for a quote on the village hall car park.

Cllr Thomas.  Suggest asking Steve Jarrett from Clarendon Homes as a good will gesture to contribute to the tarmacking the potholes in the village hall car park 

13. Planning 

13.1 Planning Applications

· PA/2026/0571
Almrose, Buck Street, Challock, TN25 4AR
Proposed single storey rear extension with raised decking and ramp, and an open front porch. 

In Support.  The Parish Council has reviewed the submitted plans and considers that the proposed development represents an appropriate addition to the existing residential property.  The design and choice of materials are considered to be in keeping with the character of the dwelling and surrounding area.

Furthermore, the Parish Council does not believe that the proposal would result in any significant adverse impact on neighbouring properties or the wider street scene. The development is viewed as a reasonable improvement which would enhance the functionality of the property for domestic use.

· PA/2026/0668
Avondale, Church Lane, Challock, Ashford, TN25 4DD
Permission In Principle - Change of use of land to residential and the erection of up to six dwellings.

See Appendix 1 for comments.

13.2 Tollgate Lodge Annexe, Buck Street
 
Alleged Breach: Alleged use of outbuilding/garage to building to let and creation of   new access to facilitate use
Tollgate Lodge, Buck Street, Challock, Ashford, TN25 4AR

To update you, I confirm that the case officer has carried out a site visit and the Council is in continuing discussions with the relevant parties.

You will be provided with a further update in due course. 

14. Multi Use Games Area

14.1 Planning Conditions Application

OTH/2026/0120 - Challock Cricket Pavillion, Blind Lane, Challock, TN25 4AU
Details submitted pursuant to condition 3 (Arboricultural Method Statement and Tree Protection Plan) and condition 6 (Biodiversity Enhancement Plan) of planning permission PA/2025/0008
This has now been approved.
 
14.2 Connick Tree Report
 
The price for dismantling and taking down 2 Hawthorns in the corner of the cricket ground and taking the Sycamore down to ground level. Removing all brush wood and debris. Price for this work will be £300 + Vat.
To crown reduce large ash by 3 meters, removing all brush wood and debris.
Price for this work will be £600 + Vat.  Amended quote received by Godden to include the removal of the additional deadwood. Works to commence on the 12th May. 

Note. MUGA funds £3,628.

14.3 Grounds Clearance works 

Arrangements have been made to remove the yellow container and metal frame and cricket screen roller with scrap merchant, Tanners.  The metal frame and screen roller requires dismantling in order for the scrap merchants to remove. Cllr Aitken to make arrangements for the equipment to be dismantled. Clerk to liaise with the Cricket Club when Tanners will be collecting the yellow container etc. 

The grounds man has commenced the ground clearance around the cricket metal frame and overgrown vegetation and fallen tree branches near the containers.  

14.4 Knee High and Tree Root Protection Fencing

To receive quote from grounds man for installation of Knee High Fencing

To receive quote from Simon Holmes for installation of Knee High Fencing

Clerk suggests using the orange fencing for tree root protection whilst the MUGA installation 
works are taken place.

Simon Holmes to provide a quote for replacement of knee high fencing around the village hall car park and pavilion.

15. Boundary Fence Cricket Ground and Laurenden Forstal

Waiting to receive a quote from the grounds man to fence area behind the green containers and top 
corner where the tractor shed is located. 

To receive quote from Simon Holmes for fencing. 
 
16. Village Community Events
 
16.1 Community Village Litter Pick 

4 parishioners, Tony & Pauline Aitken, Philip Forester and the clerk attended. 5 bags were   collected along Blind Lane, Green Lane, Buck Street and Challock roundabout, Canterbury Road. 

 16.2 Friends of Challock Church AGM & Quiz Night 17th April 2026

 16.3 St George’s Day 23rd April 2026

  St George Flag to be raised on the flag pole.

 16.4 CPC Five Church Walk  4th May 2026 Bank Holiday

 16.5 Annual Public Meeting Tuesday, 19th May 2026

 16.6 Open Gardens Garden 7th June 2026

 16.7 Methodist Chapel Family Fun Event Saturday, 8th August 2026 2 – 4 pm.

 16.8 CPC Flower Festival 29th, 30th & 31st August 2026

 16.9 Challock Summer Fair 12th September 2026

 16.10 Macmillan Coffee Morning, Friday, 25th September 2026
                
 16.11 Cricket & Social Club Bonfire and Fireworks event 31st October 2026

 16.12 Act of Remembrance, Wednesday, 11th November 2026 

18. Public Forum

No matters raised under the parish forum. 
 
Relevant Legislation: Local Government Act, s 100.

19. Items to be placed on the next Agenda

Any items to be emailed to: clerk@challockparishcouncil.gov.uk no later than Tuesday, 12th May 2026.

The date of the next Parish Council AGM Meeting will be Thursday, 21st May 2026.

Future Parish Meeting Dates:
	
2026 Meeting Dates 

Tuesday 19th May 2026 Annual Parish Meeting 
Thursday, 18th June
Thursday, 16th July
Thursday, 17th September
Thursday, 15th October
Thursday, 19th November

The meeting closed at 9.00 pm.

Signed as a true record by: ……………………………Tracy Brown Chairperson Challock Parish Council


Dated: …………………………………..












Appendix 1

PA/2026/0668
Avondale, Church Lane, Challock, Ashford, TN25 4DD
Permission In Principle - Change of use of land to residential and the erection of up to six dwellings.

Challock Parish Council has considered this application and objects to the proposed change of use of land to residential and the erection of six dwellings.
The Council considers that the proposal represents unsustainable development, contrary to the National Planning Policy Framework (NPPF) and Local Plan policies, due to its location, the significant impact on highway safety, the lack of supporting infrastructure, and the harm that would be caused to the Kent Downs Area of Outstanding Natural Beauty.
The location of the proposed development gives rise to serious highway safety concerns. The site would be accessed from Church Lane, a narrow, single-width road with no pavement, almost directly opposite Challock Primary School. This section of road is already congested and presents an established risk to pedestrians and vehicles, particularly at school drop-off and collection times. The absence of pavements forces pedestrians, including young children, parents with pushchairs, and elderly residents, to walk in the road. These issues have been recognised for many years and the location has been identified within the Highways Improvement Plan, yet no effective solution has been delivered.
The addition of up to six dwellings would inevitably increase traffic movements significantly. Each property is likely to generate at least two vehicles, resulting in a minimum of twelve additional cars, together with visitor traffic, deliveries, service vehicles and public services. There has already been a marked increase in traffic within the village in recent years, including grocery deliveries, oil deliveries, refuse collection and sewage services, all of which place pressure on narrow rural roads. The construction phase would further intensify these impacts, with heavy goods vehicles and plant required to access the site via Church Lane, which is wholly unsuitable in width and alignment for such use. The proposed access itself is narrow and would lead to vehicles waiting on Church Lane to enter or exit the site, increasing congestion and further compromising safety. There are also concerns that the access would be inadequate for emergency vehicles.
More widely, the village experiences traffic pressures due to its position at the crossroads of the A251 and A252. These are busy routes carrying large volumes of traffic, including articulated lorries travelling close to the kerb, creating hazardous conditions for pedestrians on narrow and intermittent footways. The roundabout at this junction presents additional danger, with poor visibility for pedestrians due to signage and a layout that allows vehicles to pass through at speed without slowing significantly. Pavements throughout the village are inconsistent, narrow and poorly maintained, and in many locations residents are required to walk on the road. This makes safe movement particularly difficult for families, elderly residents and wheelchair users. There are also ongoing concerns regarding speeding within the village and the need for reduced speed limits. Increased traffic associated with the nearby Stag public house, which hosts large car and motorcycle gatherings, adds further pressure to the local highway network. In this context, the proposal clearly conflicts with NPPF requirements that development should provide safe and suitable access for all users and should only be permitted where there would not be an unacceptable impact on highway safety.
The site itself is a greenfield agricultural field located outside the defined village confines, as approved by Ashford Borough Council in 2020 following extensive consultation. As such, the proposal conflicts with Local Plan Policy HOU5, which restricts housing development outside settlement boundaries unless specific criteria are met. The development would not provide clear or overriding benefits to the rural community and would instead represent an encroachment into the countryside. Furthermore, the layout constitutes backland development, with new dwellings positioned behind existing properties fronting Church Lane, which would adversely affect the character, setting and amenity of those properties. It is also noted that the site was not identified within the Local Plan as an allocation, omission or windfall site, further reinforcing its unsuitability for residential development.
The proposal would also result in harm to the Kent Downs Area of Outstanding Natural Beauty, within which the site is located. This designation carries the highest level of protection in relation to landscape and scenic beauty. The NPPF makes clear that great weight must be given to conserving and enhancing such areas, and that the scale and extent of development within them should be limited. The site currently forms part of an important open space that contributes to the rural character of Challock and supports local wildlife and ecological networks. Its development would erode the openness of the landscape, contribute to the gradual suburbanisation of the village, and result in the loss of natural habitat. The balance between built form and green space within the village is already under pressure, and further incremental development of this nature would undermine the qualities that define the AONB.
In addition to landscape and policy concerns, the proposal raises significant issues in relation to infrastructure capacity. Challock is a small village parish with approximately 1200 residents. In the past 10 years the village has seen considerable growth in new housing developments, with no associated improvements in infrastructure to support additional residents and impacting adversely on those already living in Challock. Since 2015.  Challock has seen in excess of 100 new dwellings, representing an increase of approximately 25%, and it is considered that the village has reached, and exceeded, a level of growth that can be accommodated without harm to its character and setting.
We consider there is insufficient infrastructure for the present residents, with frequent power and water supply cuts, which has worsened gradually with the number of new housing builds. There is no mains sewage system in Challock. It is six miles to the nearest fuel station and a heavy reliance on houseowners having their own transport. The only bus service (666) is between Faversham and Ashford, providing a limited service.
South East Water supply the water to Challock. Since January 2025, there have been seven incidences of no water for Challock residents. When the supply is restored, the water is cloudy and discoloured. For all, but for families with young children, elderly and vulnerable residents, this is not acceptable. Water supply is pumped from Charing and when there is a power failure, or just insufficient supply then water cannot be supplied to Challock. South East Water do not to have a back-up power supply to ensure that residents are not affected.
 Electricity supply is also intermittent in Challock. Since January 2025, there have been at least six power cuts. Power cuts also impact on residents’ ability to call for support or emergencies due to the removal of removal of analogue telephones and now is only digital.
Over the past year, Challock has faced an escalating pattern of severe and prolonged water supply interruptions and power outages, causing widespread disruption to residents, businesses, essential services, and community facilities. These failures already place unacceptable strain on the existing population; therefore, any further demand created by new housing would be irresponsible, unsafe, and contrary to sustainable planning principles.
The Parish Council would like to highlight Case Reference PA/2023/1230, Land To the rear of Barnard House, Church Lane, TN25 4DD: Six detached one-and-a-half-storey dwellings, associated detached garaging, and new vehicular access from Church Lane. This application is adjacent to the back land identified on this current application with proposed access further along Church Lane. We consider that this application should not be permitted for the same reasons. The case was refused for the following reasons:
1. Development of this back land site would be out of character with the prevailing ribbon development and would urbanise this existing buffer zone to the open countryside, developing outside the defined built-up confines of Challock, resulting in a detrimental impact to the character and appearance of the surrounding landscape contrary to Policies ENV3b, ENV5 and HOU5 of the Ashford Borough Local Plan and paragraph 176 of the NPPF which seek to conserve and enhance the landscape and scenic beauty of the AONB.
2. The development fails to demonstrate that the required splays and vehicle tracking could be achieved for Fire and Rescue services and refuse collection vehicles to enable adequate, safe access to the site and does not provide any passing opportunities for vehicles which would worsen the highway situation on Church Lane resulting in an adverse impact upon highway safety contrary to Policy TRA5 of the Local Plan and paragraph 111 of the NPPF.
3. The development would not provide cycle parking and or visitor parking contrary to Policies TRA3a and TRA6 of the Ashford Borough Local Plan.
4. Insufficient evidence has been provided to allow for a full assessment of the ecological impact of the development and appropriate mitigation measures that may be required contrary to paragraph 174 of the NPPF and Policy ENV1 of the Ashford Borough Local Plan which seeks to ensure biodiversity is maintained and enhanced.
5. Insufficient evidence has been provided to demonstrate that the proposal would not cause pollution from foul water, contrary to Policy SP1 of the Ashford Borough Local Plan which seeks for developments to utilise existing infrastructure and paragraph 174 of the NPPF which seeks to prevent pollution from new developments
The applicant was informed/ advised how the proposal did not accord with the development plan and there were no amendments that could be submitted to overcome the principle objection to the development.
In conclusion, the proposed development would introduce additional housing in an unsuitable and unsustainable location, resulting in unacceptable impacts on highway safety, conflict with established planning policy, harm to the Kent Downs Area of Outstanding Natural Beauty, and increased pressure on already inadequate infrastructure. For these reasons, Challock Parish Council strongly recommends that permission should be refused.
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